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INTISARI

Penelitian ini bertujuan mengidentifikasi penerapan teknik lean construction
dan efektivitas teknik lean construction terhadap biaya, waktu, dan mutu pada
proyek konstruksi di Yogyakarta dan sekitarnya. Penelitian ini juga melakukan
kajian hubungan antara jenis proyek dengan penerapan teknik lean construction.
Pengaruh efektivitas biaya, waktu, dan mutu dari penerapan teknik lean
construction terhadap keberhasilan proyek.

Tinjauan pustaka dilakukan untuk mengumpulkan informasi mengenai lean
construction, efektivitas, dan keberhasilan proyek. Pengumpulan data dilakukan
dengan menyebarkan kuesioner. Seperangkat pertanyaan dikembangkan untuk
memperoleh pendapat keterangan dari responden mengenai situasi yang
sebenarnya. Metode penelitian yang digunakan dalam penelitian ini adalah
statsitika deskriptif, analisis faktor, analisis rerata menggunakan ANOVA, dan
analisis regresi linear berganda.

Hasil penelitian membuktikan bahwa teknik lean construction sering
digunakan pada proyek konstruksi. Hasil analisis faktor penerapan teknik lean
construction adalah empat faktor baru dari dua puluh dua teknik lean
construction. Dari analisis rerata ditemukan hasil bahwa tidak ada perbedaan
penerapan teknik lean construction berdasarkan jenis proyek. Efektivitas biaya,
waktu, dan mutu dari penerapan teknik lean construction berpengaruh positif
terhadap keberhasilan proyek.

Kata kunci: penerapan teknik lean construction, jenis proyek, efektivitas
biaya, efektivitas waktu, efektivitas mutu, keberhasilan proyek,
Yogyakarta
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ABSTRACT

This study aims to identify the applicability of lean construction and the
effectiveness of lean construction techniques towards cost, time, and quality on
construction projects in Yogyakarta and around it. The study also reviewing the
relationship between the type of projects with application of lean construction
techniques. The influence from cost, time, and quality effectiveness of
implementation lean construction techniques to success of the project.

A review of the literature was conducted to gather information on lean
construction, effectiveness, and success of the project. The data was collected by
distributing questionnaires. A set of question was developed to obtain information
about the actual situation from respondents. Research methods used in this study
are descriptive statistics, factor analysis, mean analysis using ANOVA, and
multiple regression analysis.

Result of the study showed that the lean construction techniques are often
used on construction projects. Factor analysis of lean construction techniques
developed four factors from twenty two lean construction techniques. Result from
using mean analysis that there is no difference in the application of lean
construction techniques based on project type. Cost, time, and quality
effectiveness of lean construction techniques provide possitive effect to success of
the project.

Keywords: implementation of lean construction techniques, project type,
cost effectiveness, time effectiveness, quality effectiveness,
success of the project, Yogyakarta
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