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INTISARI

Dalam abad ke 21, riteler berhadapan dengan tantangan yang berat. Untuk dapat
bersaing di pasar, riteler perlu mengembangkan keunggulan kompetitif. CRE merupakan
salah satu sumberdaya perusahaan yang memiliki pengaruh pada keunggulan kompetitif
perusahaan. Strategi CRE perlu diterapkan oleh riteler untuk mencapai keunggulan
kompetitif.

Penelitian ini bertujuan Untuk menganalisis pengaruh Strategi CRE terhadap
keunggulan kompetitif perusahaan. Responden yang dipilih adalah riteler fashion di
Malioboro Mal, Mal Galeria, Plasa Simpanglima and Mal Ciputra. Analisis data
menggunakan regresi Two Stages Least Square (2SLS) dengan pendekatan single
equation.

Hasil penelitian mengindikasikan bahwa strategi promote marketing message,
strategi promote sales and selling process, dan strategi facilitate and control operation,
service delivery, merupakan variabel-variabel untuk strategi CRE.

Kata Kunci: coorporate real estate, ritel, keunggulan kompetitif, kinerja perusahaan
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ABSTRACT

In the 21st century, retailer are facing big challenges. To remain competitive in
markets, retailers need to develop competitive advantages. CRE is the one of the firm
resources that have influence to firm competitive advantage. CRE strategy should be
applied by retailers in order to catch the bigger gain from the competitive advantages.

The objective of the study is to find the impact CRE strategy towards competitive
advantage of firm performance. The selected respondents are fashion retailer in
Malioboro Mal, Mal Galeria, Plasa Simpanglima and Mal Ciputra. To analized data used
Two Stages Least Square (2SLS) with single equation approach.

The result indicated that the promote marketing message strategy, promote sales
and selling process, and facilitate and control operations, services delivery strategy were
taken as the variables of CRE strategy. This study suggest that the fashion retailer should
consider about Corporate Real Estate Strategy in designing theirs stores.

Key words: corporate real estate, retail, competitive advantage, firm performance
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