BABYV
PENUTUP

Bab ini menyajikan kesimpulan yang diperoleh berdasarkan hasil
penelitian mengenai analisis siklus hidup bisnis keluarga dan strategi
pengembangan Penginapan Marroan di kawasan Danau Toba. Kesimpulan
disusun berdasarkan hasil wawancara, observasi, dokumentasi, serta
analisis yang telah dilakukan pada bab sebelumnya. Selain itu, bab ini juga
memuat implikasi manajerial yang dapat menjadi bahan pertimbangan bagi
pengelola dalam mengembangkan usaha, keterbatasan penelitian yang
ditemui selama proses penelitian, serta saran yang dapat digunakan sebagai
referensi bagi penelitian selanjutnya terkait bisnis keluarga pada sektor

akomodasi dan pariwisata.

5.1 Kesimpulan

Penelitian ini bertujuan untuk menganalisis siklus hidup bisnis
keluarga dan merumuskan strategi pengembangan pada Penginapan
Marroan yang berlokasi di kawasan Danau Toba. Penelitian dilakukan
menggunakan pendekatan kualitatif dengan metode studi kasus melalui
wawancara, observasi, dan dokumentasi terhadap pemilik usaha serta
anggota keluarga yang terlibat dalam pengelolaan usaha. Berdasarkan hasil
penelitian yang telah dilakukan, diperoleh beberapa kesimpulan sebagai
berikut.

1. Berdasarkan analisis siklus hidup bisnis keluarga, Penginapan

Marroan yang didirikan pada tahun 1978 pernah mengalami fase

pertumbuhan, terutama pada periode 2000-2015, yang ditandai
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dengan meningkatnya hunian kamar, bertambahnya pelanggan,
serta adanya kerja sama dengan sekolah, lembaga kursus bahasa
Inggris, dan perusahaan. Namun, sejak sekitar tahun 2016 usaha
mulai mengalami perlambatan akibat menurunnya tingkat hunian,
meningkatnya persaingan dari akomodasi yang lebih modern,
dampak pandemi COVID-19, serta faktor internal seperti
keterbatasan modal, belum adanya pembukuan terstruktur,
minimnya inovasi, dan pemasaran digital yang belum optimal. Oleh
karena itu, Penginapan Marroan saat ini berada pada fase stagnasi
yang berpotensi mengarah pada penurunan apabila tidak disertai
pengembangan usaha yang lebih terarah.

. Berdasarkan analisis dimensi keluarga, kepemilikan, dan bisnis,
ditemukan bahwa karakteristik bisnis keluarga masih sangat kuat
dalam pengelolaan Penginapan Marroan. Pada dimensi keluarga,
anggota keluarga terlibat langsung dalam operasional usaha melalui
kerja sama dan gotong royong, meskipun belum adanya pembagian
tugas yang jelas dapat menimbulkan miskomunikasi. Pada dimensi
kepemilikan, usaha masih dikendalikan oleh pemilik utama
sehingga pengambilan keputusan strategis bersifat terpusat.
Sementara itu, pada dimensi bisnis, pengelolaan masih sederhana
dan belum didukung sistem manajemen yang terstruktur, seperti
belum adanya pemisahan keuangan keluarga dan usaha, pemasaran

digital yang belum optimal, serta keterbatasan modal yang

149



menghambat pengembangan fasilitas dan inovasi. Temuan ini
menunjukkan bahwa keterkaitan antara keluarga, kepemilikan, dan
bisnis memiliki pengaruh besar terhadap keberlangsungan sekaligus
arah perkembangan Penginapan Marroan di masa mendatang.

3. Berdasarkan hasil penelitian, Strategi pengembangan yang sesuai
bagi Penginapan Marroan perlu dilakukan secara bertahap, baik dari
aspek internal maupun eksternal. Dari aspek internal, usaha perlu
memperbaiki sistem pembukuan dan memperkuat manajemen
operasional agar pengelolaan menjadi lebih terstruktur dan
profesional. Dari aspek eksternal, usaha perlu mengoptimalkan
pemasaran digital dan penggunaan Booking.com, mengembangkan
fasilitas secara bertahap sesuai kemampuan modal, serta
memperluas kerja sama dengan pelaku pariwisata di kawasan Danau
Toba. Strategi tersebut diharapkan dapat meningkatkan daya saing,
memperluas jangkauan pasar, dan menjaga keberlanjutan bisnis

keluarga di tengah persaingan industri akomodasi.

5.2 Implikasi

Berdasarkan hasil penelitian yang telah dilakukan, terdapat sejumlah
implikasi manajerial yang dapat dijadikan sebagai bahan pertimbangan bagi
Penginapan Marroan dalam meningkatkan kualitas pengelolaan usaha dan
memperkuat daya saing bisnis. Implikasi manajerial ini disusun berdasarkan

temuan penelitian mengenai kondisi usaha saat ini, posisi siklus hidup bisnis
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keluarga, serta hasil analisis dimensi keluarga, kepemilikan, dan bisnis.

Adapun strategi perbaikan yang dapat dirumuskan adalah sebagai berikut:

1.

Perbaikan Sistem Pembukuan Usaha

Penginapan Marroan perlu mulai menerapkan sistem
pembukuan yang lebih terstruktur dengan memisahkan
keuangan usaha dan keuangan keluarga. Pencatatan pemasukan
dan pengeluaran yang dilakukan secara konsisten dapat
membantu pengelola memahami kondisi usaha secara lebih jelas
serta menjadi dasar dalam menyusun perencanaan
pengembangan usaha di masa mendatang.
Penguatan Manajemen Operasional

Sebagai upaya perbaikan, pengelola perlu menyusun
pembagian tugas yang lebih jelas sesuai kemampuan masing-
masing anggota keluarga serta menetapkan aturan operasional
dasar yang dapat menjadi pedoman dalam menjalankan usaha.
Langkah ini diharapkan dapat meningkatkan koordinasi kerja,
memperjelas tanggung jawab, dan menciptakan pelayanan yang
lebih konsisten kepada pelanggan.
Optimalisasi Pemasaran Digital dan Booking.com

Pengelola perlu meningkatkan aktivitas pemasaran digital
secara lebih konsisten melalui pengelolaan media sosial yang
aktif dan terencana. Selain itu, penggunaan Booking.com perlu

dioptimalkan secara berkelanjutan dengan memperbarui
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informasi usaha, foto fasilitas, dan meningkatkan kualitas
pelayanan agar memperoleh ulasan yang baik dari pelanggan.
. Pengembangan Fasilitas Usaha Secara Bertahap

Sebagai langkah perbaikan, pengelola perlu menyusun
prioritas pengembangan fasilitas sesuai kemampuan modal
usaha. Pengembangan dapat difokuskan pada aspek yang paling
dibutuhkan pelanggan, seperti peningkatan kualitas kamar,
perbaikan jaringan Wi-Fi, serta pemeliharaan fasilitas yang telah
tersedia sehingga mampu meningkatkan kenyamanan pelanggan
tanpa membebani kondisi keuangan usaha secara berlebihan.

. Pengembangan Kerja Sama Pariwisata

Sebagai strategi perbaikan, pengelola perlu
mengembangkan kerja sama yang lebih luas dengan pelaku
pariwisata seperti pemandu wisata, penyedia transportasi wisata,
komunitas pariwisata, maupun pelaku usaha wisata lainnya di
kawasan Danau Toba. Langkah ini dapat membantu
meningkatkan visibilitas usaha serta membuka peluang pasar
yang lebih luas.

Berbagai implikasi manajerial yang dirumuskan di atas
diharapkan dapat membantu Penginapan Marroan dalam
memperbaiki kualitas pengelolaan usaha, meningkatkan daya
saing, serta mendukung keberlangsungan bisnis keluarga dalam

jangka panjang. Melalui penerapan strategi yang dilakukan
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secara bertahap dan konsisten, usaha diharapkan mampu
beradaptasi terhadap perubahan lingkungan bisnis dan
memanfaatkan potensi yang dimiliki untuk berkembang secara

lebih berkelanjutan.

5.3 Keterbatasan Penelitian

Dalam penelitian ini, peneliti menyadari adanya sejumlah
keterbatasan yang penting disampaikan guna menjaga objektivitas hasil
penelitian. Keterbatasan ini diharapkan dapat menjadi bahan pertimbangan
bagi penelitian selanjutnya. Adapun keterbatasan penelitian ini adalah
sebagai berikut:

1. Ruang Lingkup Penelitian

Penelitian ini hanya dilakukan pada satu objek penelitian, yaitu
Penginapan Marroan di kawasan Danau Toba. Oleh karena itu,
hasil penelitian bersifat kontekstual dan belum dapat
digeneralisasikan secara langsung pada seluruh bisnis keluarga
di sektor akomodasi maupun bisnis keluarga pada sektor
lainnya.

2. Jumlah dan Karakteristik Informan

Jumlah informan dalam penelitian ini masih terbatas, yaitu
hanya melibatkan pemilik usaha dan satu anggota keluarga yang
terlibat dalam operasional usaha. Karakteristik informan yang
berasal dari lingkup keluarga inti menyebabkan hasil penelitian

lebih banyak menggambarkan perspektif internal keluarga
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dalam pengelolaan usaha. Selain itu, penelitian ini belum
melibatkan pelanggan sebagai pengguna jasa penginapan
sehingga belum dapat menggambarkan secara mendalam
persepsi pelanggan mengenai kualitas layanan, tingkat
kepuasan, serta faktor-faktor yang memengaruhi keputusan

menginap di Penginapan Marroan.

. Metode Penelitian

Penelitian ini menggunakan pendekatan kualitatif dengan
metode studi kasus. Pendekatan ini memungkinkan peneliti
untuk memahami kondisi Penginapan Marroan secara
mendalam, tetapi hasil penelitian tetap bersifat kontekstual
sesuai dengan objek yang diteliti. Oleh karena itu, hasil
penelitian  in1  tidak dimaksudkan untuk ~menghasilkan
generalisasi luas, melainkan untuk memberikan pemahaman
mendalam mengenai siklus hidup bisnis keluarga dan strategi

pengembangan pada Penginapan Marroan.

. Waktu dan Akses Data Penelitian

Keterbatasan waktu penelitian menyebabkan peneliti belum
dapat melakukan observasi dalam jangka waktu yang lebih
panjang untuk melihat perkembangan usaha secara lebih
mendalam. Selain itu, akses terhadap data usaha seperti data

keuangan dan data operasional juga masih terbatas sehingga
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analisis penelitian lebih banyak didasarkan pada hasil
wawancara dan observasi.

5. Subjektivitas Responden
Data penelitian diperoleh melalui wawancara sehingga terdapat
kemungkinan subjektivitas dalam jawaban responden,
khususnya karena penelitian membahas kondisi internal bisnis

keluarga.
5.4 Saran bagi Penelitian Selanjutnya

Berdasarkan keterbatasan yang telah diuraikan, peneliti mengajukan
beberapa saran untuk penelitian selanjutnya. Saran-saran ini bertujuan
untuk memperluas ruang lingkup penelitian serta memberikan pemahaman
yang lebih komprehensif terkait bisnis keluarga pada sektor akomodasi.
Adapun saran bagi penelitian mendatang adalah sebagai berikut:

1. Perluasan Ruang Lingkup Penelitian

Penelitian selanjutnya disarankan untuk memperluas objek
penelitian dengan melibatkan lebih dari satu bisnis keluarga pada sektor
akomodasi di kawasan wisata yang berbeda. Pendekatan multi-case study
atau cross-case analysis dapat digunakan untuk membandingkan kondisi
bisnis keluarga antar wilayah sehingga hasil penelitian dapat memberikan
gambaran yang lebih luas.

2. Menambah Jumlah dan Variasi Informan

Penelitian selanjutnya disarankan untuk melibatkan informan yang

lebih beragam, tidak hanya dari pihak pemilik dan anggota keluarga, tetapi
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juga karyawan, pelanggan, mitra usaha, atau pihak eksternal lain yang
berkaitan dengan operasional penginapan. Dengan melibatkan lebih banyak
informan, hasil penelitian dapat menggambarkan kondisi usaha secara lebih
objektif dan menyeluruh, khususnya terkait kualitas layanan, kepuasan
pelanggan, serta faktor yang memengaruhi keputusan menginap.

3. Pengembangan Metode Penelitian

Penelitian selanjutnya disarankan untuk mengembangkan metode
penelitian dengan pendekatan kualitatif yang lebih mendalam, misalnya
melalui studi kasus jamak atau penelitian longitudinal. Studi kasus jamak
dapat digunakan untuk membandingkan beberapa penginapan keluarga
pada kawasan wisata yang berbeda, sehingga dinamika bisnis keluarga
dapat dipahami secara lebih luas. Sementara itu, penelitian longitudinal
dapat digunakan untuk melihat perkembangan usaha dalam periode waktu
tertentu, sehingga perubahan posisi bisnis keluarga dalam siklus hidup
usaha dapat dianalisis secara lebih mendalam.

4. Memperpanjang Waktu Penelitian dan Memperluas Akses Data

Penelitian selanjutnya disarankan untuk melakukan observasi dalam
jangka waktu yang lebih panjang agar perkembangan usaha dapat diamati
secara lebih mendalam, termasuk perbedaan kondisi pada musim ramai dan
musim sepi. Selain itu, peneliti selanjutnya juga disarankan untuk
mengakses data usaha yang lebih lengkap, seperti data keuangan, tingkat
hunian kamar, jumlah pelanggan, biaya operasional, dan data pemasaran

digital.
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5. Meminimalkan Subjektivitas Responden

Penelitian selanjutnya disarankan untuk memperkuat proses
triangulasi data dengan membandingkan hasil wawancara, observasi,
dokumentasi, serta informasi dari berbagai pihak yang relevan. Hal ini
bertujuan untuk mengurangi potensi subjektivitas jawaban responden,
khususnya dalam penelitian yang membahas kondisi internal bisnis
keluarga.

Adanya saran-saran penelitian ini diharapkan mampu berkontribusi
terhadap pengembangan penelitian bisnis keluarga yang lebih komprehensif
di masa mendatang, khususnya pada sektor akomodasi dan pariwisata,
sehingga dapat memberikan manfaat teoritis maupun praktis bagi

pengembangan usaha keluarga di Indonesia.

157



DAFTAR PUSTAKA

Abaddi, S. (2025). A new era of succession planning in family businesses.
Management and Sustainability, 4(4), 651-674.
https://doi.org/10.1108/MSAR-10-2024-0192

Ahmad, S., Omar, R., & Quoquab, F. (2021). Family firms’ sustainable
longevity: the role of family involvement in business and innovation
capability. Journal of Family Business Management, 11(1), 86—106.
https://doi.org/10.1108/JFBM-12-2019-0081

Altin, H. O., Pirnar, 1., Eris, E. D., & Gunlu, E. (2022). Family businesses in
the tourism industry: a research agenda. Journal of Family Business
Management, 12(3), 468—493. https://doi.org/10.1108/JFBM-08-2021-
0086

Arcese, G., Valeri, M., Poponi, S., & Elmo, G. C. (2021). Innovative drivers
for family business models in tourism. Journal of Family Business
Management, 11(4), 402—422. https://doi.org/10.1108/JFBM-05-2020-
0043

Aspers, P., & Corte, U. (2019). What is Qualitative in Qualitative Research.
Qualitative Sociology, 42(2), 139—-160. https://doi.org/10.1007/s11133-
019-9413-7

Barakat, S. R., Parente, T. C., & Sarturi, G. (2020). Stakeholders Prioritization
in Family Businesses: a Theoretical Essay. REGEPE Entrepreneurship
and Small Business Journal, 9(3), 293-322.
https://doi.org/10.14211/regepe.v9i3.1532

Brunelli, S., Gjergji, R., Lazzarotti, V., Sciascia, S., & Visconti, F. (2023).
Effective business model adaptations in family SMEs in response to the
COVID-19 crisis. Journal of Family Business Management, 13(1), 101—
117. https://doi.org/10.1108/JFBM-02-2022-0020

Camilleri, M. A., & Valeri, M. (2022). Thriving family businesses in tourism
and hospitality: A systematic review and a synthesis of the relevant
literature. Journal of Family Business Management, 12(3), 555-576.
https://doi.org/10.1108/JFBM-10-2021-0133

Cheong, H. ., Lyons, A., Houghton, R., & Majumdar, A. (2023). Secondary
Qualitative Research Methodology Using Online Data within the Context
of Social Sciences. International Journal of Qualitative Methods, 22, 1—
19. https://doi.org/10.1177/16094069231180160

158



Coftie, I. S., Miiller, R. an, Marfo, M., Ocloo, E. C., & de Klerk, N. (2025).
Succession planning practices and succession success in family-owned
businesses: the role of leadership style as internal branding mechanism.
Journal of Family Business Management, 15(3), 684-704.
https://doi.org/10.1108/JFBM-09-2024-0207

Collette, C. (2024). The Family Business and the Family Enterprise:
Understanding Family-Owned Organizations Through the Lens of Two
Fundamental Frameworks. https://cfeg.com/

Dado, M., Spence, J. R., & Elliot, J. (2023). The Case of Contradictions: How
Prolonged Engagement, Reflexive Journaling, and Observations can
Contradict Qualitative Methods. International Journal of Qualitative
Methods, 22, 1-8. https://doi.org/10.1177/16094069231189372

Davis, J., & Tagiuri. (1982). How Three Circles Changed the Way We
Understand Family Business 2 Two Circles Became Three Circles.
Cambridge Family Enterprise Group.

Djakasaputra, A., Irawan, A. P., & Handoyo, S. E. (2025). Transgenerational
Entrepreneurial Orientation, Family Involvement, and Succession
Planning as Drivers of Long-Term Family Business Sustainability.
Administrative Sciences, 16(1), 10.
https://doi.org/10.3390/admscil16010010

Dote Pardo, J. S. (2025). Innovation in family business: a bibliometric and
systematic review of research trends and future directions. International
Journal of Innovation Science, (March), 1-25.
https://doi.org/10.1108/1J1S-03-2025-0112

Elkhwesky, Z., El Manzani, Y., & Elbayoumi Salem, I. (2024). Driving
hospitality and tourism to foster sustainable innovation: A systematic
review of COVID-19-related studies and practical implications in the
digital era. Tourism and Hospitality Research, 24(1), 115-133.
https://doi.org/10.1177/14673584221126792

Farida, 1., & Setiawan, D. (2022). Business Strategies and Competitive
Advantage: The Role of Performance and Innovation. Journal of Open
Innovation: Technology, Market, and Complexity,. Journal of Open
Innovation: Technology, Market, and Complexity, §8(3), 1-16.
https://www.researchgate.net/publication/363561015 Business_Strategi
es_and Competitive Advantage The Role of Performance and Inno
vation

159



Fyall, A., Legohérel, P., Frochot, I., & Wang, Y. (2019). Marketing for Tourism
and Hospitality: Collaboration, Technology and Experiences. In
Marketing for Tourism. Routledge.

Gera, S., Sabat, K. C., Perumandla, S., & Sekhar Bhattacharyya, S. (2025).
Family business succession in Indian micro and small technology

business. International Journal of Organizational Analysis, 34(2), 529—
558. https://doi.org/10.1108/IJOA-10-2024-4891

Gil, M., Thor, K., & Gemheden, A. (2025). Managing the tensions between
tradition and innovation in family firms. Journal of Family Business
Management, 15(5), 1420-1445. https://doi.org/10.1108/JFBM-09-
2024-0213

Ginesti, G., Santonastaso, R., & Macchioni, R. (2023). Family involvement in
ownership and governance and internal auditing quality. Corporate
Governance (Bingley), 24(8), 46-64. https://doi.org/10.1108/CG-10-
2022-0405

Habba, B., Allioui, A., & Farhane, F. (2023). Moroccan family businesses
professionalization: benefits and challenges. Journal of Family Business
Management, 13(4), 1132—1146. https://doi.org/10.1108/JFBM-10-2022-
0125

He, Q., Lassala, C., & Curras-Mostoles, R. (2024). Can family CEOs promote
enterprises’ digital transformation? An analysis based on ability-
willingness paradox. International Entrepreneurship and Management
Journal, 20(4), 3181-3205. https://doi.org/10.1007/s11365-023-00941-7

Hinson, R. E., Mensah, 1., Amoako, G. K., Mensah, E. A., Coffie, I. S., &
Khosa, E. (2024). Hospitality and Tourism Marketing: Building
Customer Driven Hospitality and Tourism Organizations. In Theory and

Practice in  Hospitality and Tourism Research. Routledge.
https://doi.org/10.4324/9781032688497

Howorth, C., & Robinson, N. (2021). Family Business, First Edition. 1-177.

Kallmuenzer, A., & Lopez-Chavez, B. A. (2024). Tourism/Hospitality and
family business: a perspective article. Journal of Family Business
Management, 14(4), 852—-859. https://doi.org/10.1108/JFBM-10-2023-
0196

Kane, J. (2025). Driving Growth and Performance Through Business Model
Innovation in Family Firms. International Journal of Management and

160



Business Development, 2(1), 1-6. https://doi.org/10.55640/ijmbd-
v02i01-01

Kumar, S., Valeri, M., & Shekhar. (2022). Understanding the relationship
among factors influencing rural tourism: a hierarchical approach. Journal
of  Organizational — Change  Management, 35(2), 385-407.
https://doi.org/10.1108/JOCM-01-2021-0006

Li, X., Xie, C., Morrison, A. M., & Nguyen, T. H. H. (2021). Experiences,
motivations, perceptions, and attitudes regarding ethnic minority village
tourism. Sustainability (Switzerland), 13(4), 1-18.
https://doi.org/10.3390/su13042364

Liu, L., Liu, X., & Zhang, Y. (2025). Tourism-Driven Land Use Transitions
and Rural Livelihood Resilience: A Spatial Production Approach to

Sustainable Development in China’s Heritage Areas. Sustainability
(Switzerland), 17(23), 1-26. https://doi.org/10.3390/sul1 72310839

Lockwood, A., & Medlik, S. (2001). Tourism and Hospitality in the 21st
Century. Butterworth-Heinemann.

Lopez-Chavez, B. A., & Maldonado-Alcudia, C. (2022). Exploring the life
cycle of family-owned tourism businesses in maturity. Journal of Family
Business Management, 12(3), 494-512. https://doi.org/10.1108/JFBM-
10-2021-0126

Lopez-Chavez, B. A., Maldonado-Alcudia, C., & Larranaga Nufez, A. M.
(2021). Family business in tourism: an international systematic review of
literature with an emphasis on Latin America. Academia Revista

Latinoamericana de Administracion, 34(1), 88-104.
https://doi.org/10.1108/ARLA-06-2020-0140

Lumban Gaol, Ford., Hutagalung, F., Zakaria, A. R., & Hasim, Z. (2016).
Knowledge, Service, Tourism & Hospitality. Taylor & Francis Group.

Luo, Y., Liu, Y., Run, P., & Junaidi, J. (2025). The influence of homestay
service quality on tourists’ co-creation value and loyalty: A theory of push

and pull of tourism motivation. Innovative Marketing, 21(4), 16-26.
https://doi.org/10.21511/im.21(4).2025.02

Martinez-Alonso, R., Martinez-Romero, M. J., & Rojo-Ramirez, A. A. (2020).
Unleashing family firms’ potential to do more with less: product
innovation efficiency, family involvement in TMTs and technological

161



collaborations. European Journal of Innovation Management, 25(6),
916-940. https://doi.org/10.1108/EJIM-09-2021-0478

Matambo, E. (2025). Evaluation of Challenges to Modernization of Family
Businesses: Grey Relational Analysis. International Journal of Grey
Systems, 5(1), 16-29. https://doi.org/10.52812/ijgs.106

Merriam, S. B., & Tisdell, E. J. (2016). Qualitative Research: A Guide to
Design and Implementation (4th ed.). Jossey-Bass.

Miles, M. B., Huberman, A. M., & Saldana, J. (2014). Qualitative Data
Analysis (3rd ed.). SAGE Publications, Inc.

Mucelli, A. (2025). Generational transition in small and medium family
business (SMFB): Evidence from Italy. Contabilidad y Negocios, 20(40),
11-34. https://doi.org/10.18800/contabilidad.202502.001

Nakpodia, F. (2024). Corporate governance and family business: a perspective
article. Journal of Family Business Management, 14(4), 808—812.
https://doi.org/10.1108/JFBM-10-2023-0198

Nasr, A. K., Rashidirad, M., Asgari Hatamabadi, H., Ghasempour Nejati, M.,
& Hajli, N. (2025). Professionalization in family businesses: the role of
leadership style. International Journal of Entrepreneurial Behaviour and
Research, 31(4), 1101-1129. https://doi.org/10.1108/IJEBR-11-2023-
1207

Owusu-Acheampong, E., Arkaifie, S. J., Afriyie, E. O., & Azu, T. D. (2024).
Factors affecting succession planning in Sub-Saharan African family-
owned businesses: ascoping review. Journal of Family Business
Management, 14(6), 1099—1118. https://doi.org/10.1108/JFBM-12-2023-
0307

Peters, M., & Pikkemaat, B. (2005). Innovation in Hospitality and Tourism.
Haworth Hospitality Press.

Pinhal, R., Estima, A., & Duarte, P. (2025). Open Innovation in the Tourism
Industry: A Systematic Review. Tourism and Hospitality, 6(3), 1-27.
https://doi.org/10.3390/tourhosp6030124

Reina, W., Pla-Barber, J., & Villar, C. (2023). Socioemotional wealth in family
business research: A systematic literature review on its definition, roles

and dimensions. European Management Journal, 41(6), 1000—1020.
https://doi.org/10.1016/j.em;j.2022.10.009

162



Ruiz-Fernandez, L., Rienda, L., & Andreu, R. (2025). Navigating complexity:
Unveiling the nonlinear relationship between family engagement and
dynamic capabilities in the hotel industry. International Journal of
Hospitality Management, 131(June).
https://doi.org/10.1016/j.ijhm.2025.104350

Seba, J. A. (2011). Tourism and hospitality: Issues and developments. In
Tourism and Hospitality: Issues and Developments.

Seow, A. N., Chan, M. S., Tan, C. H., & Yap, Y. Y. (2025). Sustainable business
performance of small and medium-sized enterprises in green hotels: the
mediating role of competitive advantage. Cogent Business and
Management, 12(1). https://doi.org/10.1080/23311975.2025.2526144

Subhani, M. K., Mikusova, M., & Nierostek, L. (2026). Bridging tradition and
innovation : generational dynamics in family business succession. 1-23.

Sumarjan, N., Zahari, Z. M. S. M., & Radzi, R. S. M. (2013). Molecular
gastronomy movement and application in food. In Hospitality and
Tourism. CRC Press.

Sun, J., Pellegrini, M. M., Dabi¢, M., Wang, K., & Wang, C. (2024). Family
ownership and control as drivers for environmental, social, and
governance in family firms. In Review of Managerial Science (Vol. 18,
Number 4). Springer Berlin Heidelberg. https://doi.org/10.1007/s11846-
023-00631-2

Tisdell, E. J. (2025). Qualitative Research: A Guide to Design and
Implementation (5th ed.). Jossey-Bass (Wiley).

Tobak, J., & Nabradi, A. (2020). The TONA model: A New methodology for
assessing the development and maturity life cycles of family owned

enterprises. Journal of Innovation and Knowledge, 5(4), 236-243.
https://doi.org/10.1016/j.jik.2019.12.003

Tracy, S. J. (2024). Qualitative Research Methods: Collecting Evidence,
Crafting Analysis, Communicating Impact (3rd ed.). Wiley.

Uysal, M., Schwartz, Z., & Sirakaya-Turk, E. (2017). Management Science in
Hospitality and Tourism: Theory, Practice, and Applications. Apple
Academic Press.

Valeri, M. (2022). Guest editorial: Family business in tourism and hospitality.
Journal of Family Business Management, 12(3), 357-366.
https://doi.org/10.1108/JFBM-09-2022-158

163



Vythoulka, A., Caradimas, C., Delegou, E., & Moropoulou, A. (2025). Cultural
Heritage Preservation and Management in Areas Affected by
Overtourism—A Conceptual Framework for the Adaptive Reuse of
Sarakina Mansion in Zakynthos, Greece. Heritage, 8(7), 1-27.
https://doi.org/10.3390/heritage8070288

Wilson-Mah, R. (2024). Tourism and Hospitality Management in Practice: A
Case Study Collection. In The SAGE Handbook of Tourism Studies.
Routledge. https://doi.org/10.4324/9781003280040

Yang, X., Shang, H., Li, W., & Lan, H. (2024). How does family ownership
and management influence green innovation of family firms: evidence
from China. European Journal of Innovation Management, 27(1), 170—
192. https://doi.org/10.1108/EJIM-01-2022-0033

Yilmaz, Y., Raetze, S., Groote, J. de, & Kammerlander, N. (2024). Resilience
in Family Businesses: A Systematic Literature Review. Family Business
Review, 37(1), 60—88. https://doi.org/10.1177/08944865231223372

Zapata-Cantu, L., Sanguino, R., Barroso, A., & Nicola-Gavrila, L. (2023).
Family Business Adapting a New Digital-Based Economy: Opportunities
and Challenges for Future Research. Journal of the Knowledge Economy,
14(1), 408—425. https://doi.org/10.1007/s13132-021-00871-1

164



Lampiran

Lampiran 1 Wawancara dengan Informan

Lampiran 2 Interview Protocol
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A. Informasi Penelitian

1. Judul Penelitian
Analisis Siklus Hidup Bisnis Keluarga dan Strategi Pengembangan
Penginapan Marroan di Kecamatan Simanindo Kabupaten Samosir.

2. Nama Peneliti
Astri Fika Joida Ambarita

3. Lokasi Penelitian
Penginapan Marroan, Tuktuk Siadong, Kecamatan Simanindo,
Kabupaten Samosir.

4. Tujuan Wawancara
Wawancara dilakukan untuk memperoleh informasi mengenai kondisi
bisnis keluarga pada Penginapan Marroan yang mencakup aspek
keluarga, kepemilikan, dan bisnis, mengidentifikasi posisi siklus hidup
bisnis keluarga, menganalisis faktor internal dan eksternal yang
memengaruhi perkembangan usaha, serta merumuskan strategi
pengembangan usaha yang sesuai dengan kondisi Penginapan Marroan.

B. Identitas Wawancara

Keterangan Uraian

Nama Informan 1 Johannes Jonter Ambarita
Nama Informan 2 Saul Ambarita

Status Informan 1 Pemilik

Status Informan 2 Anggota Keluarga

Waktu Wawancara 08 Juni 2026
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Tempat Wawancara Penginapan Marroan

Durasi Wawancara 90 Menit

C. Instruksi Pelaksanaan Wawancara

1.

2.

Peneliti memperkenalkan diri kepada informan.

Peneliti menjelaskan tujuan penelitian dan maksud pelaksanaan
wawancara.

Peneliti menjelaskan bahwa wawancara dilakukan untuk kepentingan
akademik dan penyusunan skripsi.

Peneliti mengajukan pertanyaan sesuai pedoman wawancara yang telah
disusun.

Peneliti dapat mengembangkan pertanyaan lanjutan untuk memperoleh
informasi yang lebih mendalam.

Peneliti mencatat informasi penting selama proses wawancara
berlangsung.

Peneliti mengakhiri wawancara setelah seluruh informasi yang

dibutuhkan telah diperoleh.

D. Etika Wawancara

1.

2.

Informan berpartisipasi secara sukarela tanpa adanya paksaan dari pihak
manapun.
Informan berhak menolak menjawab pertanyaan yang dianggap tidak

berkenan.
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3. Informan dapat menghentikan wawancara kapan saja apabila
menghendaki.

4. Identitas dan informasi yang diberikan informan dijaga kerahasiaannya.

5. Data yang diperoleh hanya digunakan untuk kepentingan penelitian.

6. Dokumentasi dilakukan atas persetujuan informan.

7. Peneliti menghormati pendapat, pengalaman, dan pandangan informan

selama proses wawancara berlangsung.

E. Pedoman Wawancara Berdasarkan Teori dan Indikator Penelitian

No Pertanyaan Inti

1 | Bisa diceritakan bagaimana awal mula berdirinya dan perkembangan
Penginapan Marroan hingga saat ini?

2 | Siapa saja yang terlibat dalam pengelolaan usaha dan bagaimana peran
masing-masing anggota keluarga?

3 | Bagaimana komunikasi dan proses pengambilan keputusan dilakukan
dalam menjalankan usaha?

4 | Bagaimana sistem kepemilikan usaha dan pengelolaan aset usaha saat ini?

5 | Bagaimana operasional usaha sehari-hari dijalankan, termasuk pembagian
tugas dan pengelolaan keuangan?

6 | Menurut Bapak/Ibu, bagaimana kondisi usaha saat ini dibandingkan
dengan masa-masa sebelumnya?

7 | Apa saja faktor internal yang mendukung maupun menghambat
perkembangan usaha?

8 | Bagaimana pengaruh persaingan, perubahan perilaku wisatawan, dan
perkembangan teknologi terhadap usaha ini?

9 | Strategi apa saja yang telah dilakukan untuk mempertahankan dan
mengembangkan usaha?

10 | Menurut Bapak/Ibu, strategi apa yang paling penting dilakukan untuk

mendukung perkembangan Penginapan Marroan di masa mendatang?
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Lampiran 3 Format Pembukuan Harian

1. Buku Reservasi dan fudapntan Kamar

Tanggal Nama Tamu Jumlah Kamar Lama Menginap Tarif/Kamar Total Pendapatan
010726 Budi 2 2 malam Rp300.000 Rp1.200.000
020726 Sinta 1 1 malam Rp300.000 Rp300.000

2, Buku Kas Harian

Tanggal Keterangan Pemasukan Pengeluaran Saldo
010726 Pendapatan kamar 1.200.000 - 1.200.000
0107726 Beli perlengkapan mandi = 150.000 1.050.000

3. Buku Pengeluaran Operasional

Tunggal Jenis Playa Keterungan Jumlak
| 0107726 Kebersihan Sabun, tisu 150.000
02007726 Listrik Token listrik 500.000
0507126 Perawatan Perbaikan shower 300.000

Lampiran 4 Format Pembukuan Bulanan

PENDAPATAN HASIL USAHA
Summber Pendapatan Furdib Kelerangan Tumbah
Sewabumur Rp15.000.000 Totd Peniapitn Bpl 7500000
Gutriag RoL. 00000 Tolal Peegehizrn Rp4500.000
Lainnyn RpS00.000 Laba Bersih Rpl3.000.000
Totel Perapatom Rp 7300000
PENGELUARAN
| Jenls Pengelunran Jumiah [ 1
Listrk & Air RpZ.000.000
Keheruhas RpS00.000
Prranatn Rpl 000,000
Iniemmet Rp300.000
Lainnya RpTO0.000
Tosl Pengeluaran Rpd 500,000
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Lampiran 5 Surat Ijin Penelitian dari Fakultas

FAKULTAS BISNIS
DAN EKONOMIKA

UNIVERSITAS ATMA JAYA YOGYAKARTA

Nomor: 1230/Pen/l 08 Juni 2026
Lamp.: -

Hal : ljin Penelitian, Permohonan Data

Kepada Yth.

Penginapan Marroan
JL. Lingkar Tuktuk, Desa Tuktuk Siadong, Kecamatan Simanindo, Kabupaten Samosir,
Sumatera Utara

Dengan hormat,

Sehubungan dengan penulisan Skripsi yang berjudul “Analisis Siklus Hidup Bisnis
Keluarga dan Strategi Pengembangan Penginapan Marroan di Kawasan Danau
Toba” yang dilakukan oleh mahasiswa kami dengan identitas:

Nama : Astri Fika Joida Ambarita
NPM/Program Studi : 220327097/Manajemen
No. Handphone : 0813 3991 8787

Kami mohon Bapak/lbu berkenan memberikan Ijin Penelitian kepada mahasiswa
tersebut untuk mendapatkan data yang diperlukan.

Data profil usaha
Kepemilikan usaha
Pengelolaan bisnis keluarga
Strategi pengembangan usaha

by |

Skripsi yang ditulis oleh mahasiswa ini merupakan karya ilmiah yang memiliki tujuan
dan sifat keilmuan. Oleh karenanya tidak akan dipergunakan untuk hal-hal yang
merugikan.

Atas perhatian dan bantuannya, kami mengucapkan terima kasih.

DA EROROMIKA
T\

Werefrids Mahestu N. Krisjanti, SE., M.Sc., Ph.D.

Alamat Kontak
Kampus 1l Gedung Bonaventura Telepon +62-274-487711 ext 3120,3127
Jalan Babarsari 43 Yogyakarta 55281 Fax +67-2T4-4B5327

Indanesia r
Surel fbe@uajy.ac.id

URL
https://fbe.uajy.ac.id/
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Lampiran 6 Surat Ijin Penelitian dari Perusahaan

PENGINAPAN MARRROAN

Desa Tukiuk Siadong, Kecamatan Simanindo
Kabupaten Samosir, Sumatera Utara

Tuktuk Siadong, 8 Juni 2026

Kepada Yth.

Dekan Program Studi Manajemen
Fakultas Bisnis dan El ik
Universitas Atma Jaya Yogyakarta
Di Tempat

Perihal: Persetujuan Permohonan Izin Penelitian. Permohonan Data, dan Wawancara
Dengan hormat,

Menanggapi surat permohonan izin penelitian dari Universitas Atma Jaya Yogyakarta, dengan ini
kami menyampaikan bahwa pada prinsipnya kami menyctujui dan memberikan izin kepada
mahasiswa berikut untuk melaksanakan penelitian, pengambilan data, dan wawancara di
Penginapan Marroan,

Nama : Astri Fika Joida Ambarita
NPM 220327097
Program Studi : Manajemen

Demikian surat persctujuan ini kami sampaikan. Atas perhatian dan kerja sama yang baik, kami
mengucapkan terima kasih.

Pemilik
Penginapan Marroan
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Lampiran 7 Jurnal Acuan Penelitian

The comrent e and full text archive of s journal i available on Emerald Insght at
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Method

The review is m.uded by Arkscvand(f&hﬂey(ﬂﬁjsj’s‘mmcﬁmwkh is driven by
the research question: What factors affect succession planning in African family-ovmned
businesses? The search strategy involved stgm.ﬁl:ant databases (JSTOR. Sage Journals,
Scopus and Web of Seience). A thorough review of reference lists and collaboration with an
academic librarian ensured inclusivity, The mclusion criteria covered Gterature published
between 2010 and 2023, focussing on peer-reviewed journals or grey literature, studies
Donduﬁtedmbubbahamnﬂjncanmmtnmandtho@ee}ﬂnﬂ d 12 succession

Sub-Saharan
Aﬁuﬂnﬁnmm

busme;ses

1101

planning in family-owned businesses. The selection of Sub-Saharan Africa is besed on the
uninue political. cultural and smccmnnt tralts present in s countries, Exclusion aitenia
involved disregarding non types, studies putside Sub-Sah Africaand
publicatinns before 2010, Mendeley software streamlined the study selection process by
identifying and elimmating duplicates. Figure 1 indicate the Preferred Reportmg Items for
Systemnatic reviews and Meta-Analyses (PRISMA) Flow Chart for the study.
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Table 1.
Search strategy

The scresning process mvolved a two-tiered approach: inital assessment of titles and
abstracts and subsecuent full-text exarmination of relevant studies. The data extraction form
mptumi vital del.nls mch‘dmg authors, year, country, study purpose, design, population,
d aimed toensurea comprehenzive understanding

ing sucoession planning n African family-owned businesses.

af the factors 1

Results
Table 1 displays the search strategy for the study,

Tterns Search strategy

Thatatwse JSTOR, wmmmmmwmorwﬂ

Language filler 2010 and beyond

Spatal filter Sub- SahmsnAEnﬂ

Heywords Factors [MeSH] OR “Variables™ OR “Elements” OR “Components" OR “Aspects” OR
“Determinants” OR “Tnfluences” OR “Conditions” OR ’Cnmr'bu rors” OR “Comporients” OR
‘Fm; O “Featurse™ OR “Conat i DR“ " OR . OR
“Considerations” OR “Co " OR P " Ol fents”’ O
“Charactesistics” OR “Elements™ OR “Contributing Factors™ OR “Camponents™ OR
“Variahles™ OR ‘Dietarmining Factars" OF “Intrinsic Factors” OR “Exmringic Factors™ OR
“Environmental Factors” OR "Caueal Factors” OR “Correlates”

Affecting [Me5H] OR influencmg O impacting OR altering OR modifying OR chenging
IR shaping OR desermiming OF execting infloence OR having an effect OR making an
mmpact OR etearing OF ewaring O moulding OF transforming OF adjusting OH shapmg
Ul determining COF manpulating

Succession planmine MeSH] O “Replacement planming” OR “Talent pipeline
dewelopment™ OF “Leadership continuity strategy™ OR “Career progression mapping” OR
'Man:zgmm t succeesion” O l:mmvemuonplmnmg‘ OR "Oig:mn\lmu] talent
development” OR *Future leadershy stmategy”
Family-owred businesses Me5H] - ‘Familv-i.ule]]:d ml:nns:s OR “Familixl
enterprizes” OR “Parental husineszee”™ OR - ]')ymm basinesses” OR “Hereditary

enba*,m:eg OF “Inherited busi ORI 1L '\rmtum OH “Ch d
" OR “Hoteehold cin " OR °G L -
al enterprises™ OR “Liveageawned ies” OR ‘Thesceni ] "

Ol “Domestic businessee”™ OR “Kindred enterprises” OR *Bloodine controlled
estahlshments" "lh‘. “Intrafnmilial vmh.na" O ‘He!mgr. busmesses” UR “Pedsgres-

wmnied enterpri:

Sub\‘iahmn:\frlcam&ﬂf)ﬁ “African continent” TR “African rations™ OR “Africana”

OR “Africaband" OR “Afrs Eurasia™ OR “Elack Continent” OR. "Tiark Continant™ OR "Land
of Kilimanjara.®

Inchusion Papers mcluded were:
eriteria a  Corcucted in Africs or Sub-Saharsn Africa
b Conducted on succession plarming within family-semed busiess
¢ Peerreviows arficles, Blerature reviews, dissertation or grey literture
d  Reported in English binguage
& Conductad 2010 ar hter
Exchuaen Papera excladad were:
criteria a  Conducted outside Sub-Sakaran Africa
b Fulldext artides or comferance papers thal wers nob available
e Srudies designed az editorials, letters to editors, commentaries, sxpart apinions, cass
reports, and case sees
d  Studies that did not provide reports on factors aflecting succession planning in family
raned husinesses
& Studies conducted in @ language apart from English
i Studies completed or published online before 2000
Sourceis): Authars' own creation

el 30047, pek by Universitos Atma Jaye Yogyakaria user on 16 March 2006

Sownicadaed from hidp:ih
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Tahble 2 shows the data extracted for the study.
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intention to join the family business, This, in turn, nfluenees the business's sustainability and
growth (Modise, 2011, Niari and Deliwe, 2023; Urban and Nonkwelo, 2022). Implications inchide
fostering family cobesion and adaptability through open communication and shared values.



Successor’s preparedness. A prepared successor ensures the family business's smooth Sub.sahara_n

transition and long-term success. Willingness, adequate preparation and a posilive A fecan

relationship with the ownerfounder contribute to effective leadership continuity, This
positively influences the business's growth and sustamability (Prior, 2012; Uzochukwu and
Ezute, 2022; Venter ef al, 2010}, Implications involve the need for mentorship programs and
uammg initanves to prepare successors for leadership roles.

i and reads Understanding the influence of business ownership on
SNCCESSioN plannrng is erucial. A readiness for the owner’s exit ensures a well-planned
transition, positively impacting the business’s sustamability and growth. Succession
planning aligned with business ownership considerations contributes toa seamless transfer
of leadership (Mzhomed and Mtembu, 2021), Implications include the need for dear exit
strategies and communication between owners and sucressors,

f‘h)mmg and strategy. The lcu.kuf proper planning poses a significant challenge to family-
owned | Strategic pl g muides succession processes, aligning the family
busmms \.\uhlmg -tertn ub;a,nw.a Effective planning contributes t business sustainability
and growth by minimising uncertainties and risks (Abdille, 2013; Khosa, 2003; Musa and
Semasinghe, 2014). Implications involve the necessity for strategic thinking and long-term
planning to ensure the family business's continued success,

Trust and cooperation. Trust and cooperation within the family are critical for successful
succession planning. A lack of mutual trust and clear objectives can impede the planning
process, affecting business sustainability. Building trust fosters collaboration and effective
decisionmaking, positively influencing growth (Philise, 2017, Venter of al, 2010).
Implications meclude the need for ransparent communication and conflict resolution
mechanisms within the family.

Legal and cultural factors. ha\'igatmg legal and cultural factors i essential for successful
transitions. Understanding these factors ensures business continuity and effective
succession planning. Failure to address these factors may lead to complications, impacting
the business's sustamability (Adadayo ef al, 2016; Jina, 2014). lmplications involve the
importance of legal compliance and cultural sensitivity in succession planning.

Gender and inheritance. The issue of gender and inheritance within the African context
influences succession planning pramt‘as n African family-pwned businesses (Magasi ef al,
2020). Therefore, addressing the issue of gender bias and embracing inclusiveness in
succession planning would posifively affect business ]mdmhrp transition in family-owned
businesses in Alrica. Gender inclusiveness may minimise family conflict, ensure equal rights
and foster collabaration amongst family members. This will confribute toa smoath transition
within African family-owned businesses (Stephen ef al, 2019).

Resource management. Harilal (2021) states that ac’nquatz financial human and social
resources are critical for business sustainability and development. Family businesses
without sufficient human and financial resources with the requisite kmowledge, skills and
abilities make succession planning difficult and adversely affect business performance.
Proper management ensures the business can weather challenges and seize opportunities
(Magasi et al, 2020; Harilal, 2021). Implications involve the importance of strategic resolrce
planning and allocation.

Governance and bias. Proper governance souctures enhance transparency, reduce bias
and promote far succession processes. Addressing biases in Sub-Saharan African family-
owned businesses influences the business's survival and sustainability. Honest and ethical
governance positively contribute to effective business decisien-makng and leadership
transition. Robust governance frameworks that promote fairness and equity are essential to
the successful succession of African-owned family businesses (Abiri-Frankling and Olugasa,
2022; Oluferni, 2021).
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Successar-related factors. Factors related to successors, meluding commitment, interest
and attributes, lg:m.f'u::lmly influence succession outcomes, Successor commitment
positively impacts decision-making and criteria design, contributing to the business's
long temsucoess [Gomba, 2014; Gomba and Kele, 2016; Okch of al, 2021; Venter and Boshodf,
2006; Venter et al, 2010). Implications involve the importance of nurturing and recognising
successor qualities.

Traming and involvement. Successor training and involvement in business management
are crucial for business sustamability, Adequate training ensures successors are well-
prepared, contributing to effective decision-making and leadership continuity. Invalving
successors 1o business operations positively impacts their understanding and commutment
Magast ef al, 2020; Mwansa, 2020). Implications include the need for structured training
programs and the active involvement of successors.

Swccessor selectron. Characteristics mfluencing successful successor selection contribute
toeffective succession planning. It is essential to nurture possible successors' characteristics.
These features, if encouraged, can be ransformed 0 enbance and bring about business
growth It is, therefore, antical to select successors based on their relative menits and ability
(Aghim, 2019; Saan ef o, 2018). Implications mvolve the importance of fzir and merit-based
selection

Business sizeand nature, Theinfluencecf business size and nalure on succession planning
indicates the need for tailred approaches. Understanding these factors ensures effective
planning and decisin-making Changes i marker conditions also impact succession
planning requiring businesses to adapt for sustained growth (Gomba, 2014). Implications
involve the importance of flexibility and adaptability in succession planning strategies

Discussion
Stwwalavities in the factors infliencing fanuly-run enterprizes across Sub-Sahavan Africa
Leadership and Organisarinnal Competence: The surcess of family-ovwmed businesses in Sub-
Saharan largely depends on competent and skilled individuals. The presence of qualified
family members facilitates the smooth operation of company operations and promotes
innovation and flexibility within the distinetive dynamics of family firms in Sub-Saharan
Africa. These people pmv‘ide 2 plethora of experience and kmowledge, which helps the
company take advantage i portunﬂ:ins and overcome obstacles In a changing industry.
Thisrelates to Tayzwr and D 11(2021) who indicated that qualified family members with
experience and the competence support the frm's Emamabﬂ.lty and help withstand
challenges m the business. Mareover, the long-term viability of family enterprises depends
critically en competent organisational leadership. Whilst crganisational competence permits
effective resource allocation and operational management, strong leadership guarantees
creating and implementing strategic plans. Over time, family businesses can achieve
sustamnable development and strengthen their competitive edge by cultivating & culture of
excellence and contirual improvement

Governance and Organisationz] qualities: Family-ovmed enterprises must comprehend
and use organisational qualities to be competitive in the market. These c istics cover
various topics, such as organisational culture, competencies and structure. Fa.mﬂyblm'csscs
can become more resilient and adaptable to shiftmg market conditions by recognising and
leveraging their core competencies. This result is consistent with the outcome of Oury Bailo
et . (2023) who iterated that the key knowledge, skills and abilities of family members help
family businesses o adapt to frequent changes on the market. Transparent governance
frameworks are essential for guaranteeing responsibility and advancing equity in family
enterprises. Transparent governance promotes confidence and trust amongst family
members and external stakeholders by defining explicit decision-making procedures and




tools for stakeholder participation (Abiri Franklin and Olugasa, 2022). This helps to align ~ Syh-Saharan

mth long-term corporate objectives and provide a seamless leadership transfer.

Successor Preparedness and Tr.mnng Essential clements of successful succession
planning in family-owned enterpeises are suceessor readiness and raining. Preparing
SUCCESSOTS appropriately guarantees smooth leadership changes and corparate contimuity

Family busi can reduce the risks associated with leadership
transitions and set themselves up for long-term success by successors the required
training, expertise and experience. This confirms (Prior, 2012}, who found that good family
business successors support business continuity and sustainability. Furthermore,
continuous raining programmes help successors stay current with industry trends and
best practices, allowmg them to lead mnovation and foster arganisational expansion (Olkoh
et al, 2021). Family businesses can cultivate the next generaton of leaders and secure the
perpetuation of their heritage for future gernerations by affering mentorship programmes and
practical learming opportunities.

In the eontext of family-ownen enterprises in Sub-Saharan Africa, the topic, in summary,
emphasises the crucial importance of leadership and n'rgamsanonal COMPELEncy,
organisational qualities and governznce, as well as succession preparation and
Family businesses can boost resilience, promote sustaimable growth and keep a competitive
edge n the market by prioritising these clements and putting the proper measures in place.

Differences in the factors influencing jomily-run enferprises in Sub-Saharan Africa
Gender and Inheritance vs Family Dynamics: In family-owned enterprises, cohesiveness and
flexibility are cuoltivated through positive family dynamics. Collaboration, clear
eommunication and shared decision-making are fostered in a happy family setting and are
essential to a firm's longterm viability (Ntari and Deliwe, 2025), On the other hand
succession planning pnx:edums may become miore mmphcatcd dur to concerns about
ance and gender. to Magasi ef al 2020), gender bias and conventional
inheritance practices might canse nnequal chances for family members, especially women,
which can cause tensions and disputes within the family. In order to ensure justice and the
long-term viability of family companies, succession planning must address gender
nclusivity and advance equal rights.

Trust and Cooperation vs Legal and Cultural Factars: Effective succession planning and
decisior-making procedures are predicated oa trust and collaborston within the family.
Buikling consensus and resolving conflicts are made more accessible when family members
have high trust in one another, Transparency, open communication and mitual respect are

also encouraged (Phikiza, 2017). However, family-owned firms must deal with autsuic
influences like legaland cultural issues. Legal frameworls canindl
techruques and necessitate adherence to prevent legal issues, such as nheritance laws and
company rules (inz, 2004). Like how family dyramics and business practices are shaped by
eultural norms and traditions, succession preferences and decsion-making processes are
affected]. Successful suecession planning and the firm's longevity depend on halancing
external legal and cultural factors and internal cooperation and trust.

Planning and Strategy vs Resource Management: Family-owned firms rely heavily on
planning and strategy to steer them towards longterm growth and sustainability.
Eslablishing specific goals spotting opportiunities and risks and creating workable plans
are all components of strategic thinking (Khosa, 2023). Resource maragement, on the other
hand, i= concerned with making sure that financial, human and social resources are
and used effectively. Sustaming corporate expansion, investing in innovation and fulfilling
operational demands depend on effective resource management (Harilal 2021). The broad
frameveork for business development 1s provided by planning and strategy, but resource
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managerment ensiures that strategic initiatives are carried out. Both elements work in concert
and are related to one another, which helps explain why family-owned companies in Sub-
Saharan Africa are resilient and prosperous overall

To summarise, the distinctions between trust and cooperation versus legal and cultural
factors, planning and strategy versus resource management, family dynamirs and gender
inheritanee all show how complex suecession planning and business management are within
Sub-Saharan African family-owned businesses. By comprehending and addressing these
many elements, family businesses can successfully traverse obstacles, seize opportunities
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aud achieve 5u~|.amable growth and wealth for future generations.
The discourse surrounding the chrmnmanm of family-owned business succession
dva theoretical growth by insighte from diverse academic
iamewwka and empirical data. lten’rplmsls&:i themgmﬁcanm of competent leadership, open

governance and organsational resilience for business sustamability (Chrisman ef af, 2004;
Hahhershon and Williams, 1986 Aguilera ef af, 2015). This aligns with well-established
theories an | tiemz] behaviour and cos

The m#: hg:\-r':sabeem found align mthq:t’.ljfeacmmm of the sustainable
de\dopmml goals (SDGs) as they highlight the mlpurl.am.c of gender inclusivity, socio-
econamic impact and environmental responsibility m family-owmed enterprises. In line with
SDG goals, the conversation highlights how family c ies suppart gender equality, job
creation and regional economic gmw!h {United l\almns 2015),

However, Sub-Seharan Afnica’s particular setting adds other layers of complexity,
ml:]udu'g it dynanmics, regulatory [rameworks and cultural values that affect
successinn planning procecures. The culmural subeleties in the area are reflectad
elements like family relabons, trust and cooperation, underscoring the necessity for
customised succession planning strategies that consider local settngs (Modise, 2011
Phikise, 2017).

The discussion conchudes by pmphasising how crucial it is o incorporate theoretical
frameworks, SDG principles and considerations of the regional environment in order to
mmpmhend and solve the factors driving succession planning for family-owned businesses
in Sub-Saharan Africa. Scholars and practitioners may Lreate comprebensive sirategies that
support husiness sustainability and advanee the region's larger socio-economic development
goals by recognising both the simibrities and contrasts.

Semalariiies and differences between factors affecting succession plavsnng in Sub-Sahavan
Africa, America, Ewrope and Asiz

There are paraliels and distinciions when examining the variables mfluencing family-owned
husiness succession planning in Asia, America, Europe and Sub-Saharan Africa. The success
and longevity of family enterprises are contingent upon effective leadership and
arganisational competency In every region which s consistent with fimdings from Oury
Bailo ef al {2023) and Prior {2012). These things are crucial: transparent decision-makimg
procedures, rabust governance framewaorks and mraining to prepare sucressors. Regardless of
geography these elements support family businesses” resilience, creativity and long-term.

H\:rwc\'f.r, disparities arise about legal systems, cconomic processes and cultural
standards (Ntari and Deliwe, 2023; Phikiso, 2017; Magasi, 2021; Teixeira ef al, 2020, For
example, succession planning is greatly influenced by Confurian principles and rradirional
succession patterns in Asia (Xian ef ol, 2021), whilst family dynamics and governance
structures are essenitial factors in America (Pleper ef al, 2021). Succession decisions in Europe
areaffected by mheritance rules and cultural vk:mrnh luke societal duty (\Idna» and Franco,
2020). Furthermore, family busi n the sub regions emyp TESOMITCE




ient and gender incl which reflect varied socio-economic situations and
objectives {Stcphm ef al, 2019; Hanlal, 2021).

Iwiplications for prachice and policy

Investigating succession planning issues m Sub-Saharan African family ownad firms has
important policy, operational and theoretical development implications. First of all, the
necessity for policymakers to fund initiatives that promate skill development and leadership
develnpment s highlighted by the realisation of the vital significance of organisatinnal
competence, succession readiness and leadership (Taysir and Drammel, 2021). A pool of
competent people prepared to take the helm of family businesses in the future can be ensured
by policies that support education and training programmes calered 10 (helr requirements.
In addition, assisting with mentorship programmes and knowledge-sharing networks can
foster mtergenerational learning and expertise transfer inside family-owned firms, thereby
augmenting their sustainability and resilience over the long haul.

l':umly owned companies can gain from establishing open governance frameworks and

har family relationships (Pieper ef i, 2021; AbiriFrankling and
Olugasa, 2022 Oluferny, 2021). Conflicts canbemduoed,amjsu:xnssmnhansfﬂscmgn more
smoothly when family members enllaborate, trust and « irate openly. Busi
should also give gendey inclusivity top priority and deal with cuftural prejudices in
succession planning procedures (Trixefra f al, 2020; Stephen ef al, 2019). Family-owmnerd
businesses may fully wilise the potential of every family member and contribute 1w both
commercial success and societal advancement by embracing diversity and equal chances,
In addition, il is imperative o employ strategic resource management methodolomes o
guarantee the effective distribution and employvment of monetary, human and social assets.
Ta achieve this, solid financial management plans must be created human capital
development must be funded and sustaimable business practices that uphold the values of
environmental preservation and responsible stewardship must be promoted.

Theoretically, the knowledge gained by researching the variables influencing succession
planning m family-owned firms in Sub-Saharan Africa advances ourunderstanding of family
cnmpany maragement and sustzinability. Incorporating local context factors, such as legal
and cultural standards, deepens theoretical framewnorks and improves their gc‘nem‘.isability
to a broader range of international contexts (Marias and Franco, 2027). Morenver, the focus on
harmonising succession planning strategies with sustainable development objectives
underscores the mutual reliance on financial gain, fairness for all and conservation of the
environment. [n order to steer family busmess practices towards long-term profitability and
socictal , future thecretical breakthroughs should aim to integrate a Lolistic concept of
mstﬂmabu]lty embracng economic, social and environmental elements.

The canclusions derived from examining the variables affecting succession planning in
family.owned firms in SubSaharan Africa highlight the ity of all-encomy
sirategies that consider the advancement of theory, practice and palicy. Through sustainable
resource management methods, gender inclusivity, transparent governance and healthy
family dynamics, family-owned businesses can effectively address succession concerns and
make valuzhle contributions to the advancement of business and society. Furthermore, more
study and theoretical advancement in this field can improve our comprehension of the
dynamics of family businesses and provide guidance for improving their sustainability and
resilience in a constantly changing world,

Recommendations for futwre research
Future studics on family-owned enterprises in Sub-Saharan Africa ahnuld focus on several
ezsential areas in light of the conclusions from ing the successicon p variables.
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Frrst and foremost, comprebensive research is required to determine the efficacy of
legislators” skill-building and leadership development initiarives. Determining how these
meazures affect family business ;1 3 for 1on will shed light on the
effectiveness of the current regulations and point out areas needing development.

Research endeavours should focus on assessing the execution and consequences of
transparent governance frameworks mfamily—owncdbusumsm Examining how governance
practices contribute to more less succession tr d foster family unity will provide
helnful suggestions for companies locking to improve their governance structures.

Research oa the relationship between succession planming, cultural norms and gender
inclusivity in Sub-Saharan African family enter'prises sako daa'peranaly needed. Schola.rs
can facilitate more inclusive and equitable succession procedures by investigating women's
experiences in family businesses and devising methods to overcome cultural and gender
biases.

Further studies should examine the dynamics of resonree management strategies used by
family-owned companies. This entails examining the effects on long-term sustainability and
business performance of {inancial management techniques, human capital development
programmes and sustainability measures.

Ultimately, the purpose of research should be to establish theoretical frameworks that
comsider the local simarion and match succession planning strategies with sustainable
development ohjectives. Through the creation of comprehensive models that incorporate the
economic, social and envir 1 aspects of inahility, academics may offer family
companies full counsel on navigating succession difficulties and making constructive
contributions to the well-being of society.

In conclusion, future research projects should address the nadequacies found in the
implications for theory development, practice and policy. Researchers can produce
knowledge that supports evidence-based policy, improves family business management
best practices and advances theoretical understanding in the field by prioritising these
investigation areas.

Limitations

Deapite the rigorous nmthodologyempluyedin this scoping review, certain imitations should
be acknowledged. One primary limitation lies in the predominantly quantitative nature of the
included studies. Whilst quantitative designs provide statistical mlght into the study of the
phenomenon, they may capture the nuanced, context-specific section of African family-
owned businesses’ succession planning issues. Besides, the overuse of the quantitative
designs mav also limit the ability to explore qualitative parts such as the business owners'
and members' experiences, perceptions and the social and cultural context impacting
succession planming dynamice. Moreover, the limited scope thus from 2010 to 2023 require
further considering of the historical nuances and long-term patterns that may impact
succession planning m family-owned businesses.

Conclusion
C{:ndu»wth. 1n\«t:it)gdt1ng variahles impacting succession planming in family-owned
m Sub Africa highlights the complex character of company
administration in these establishments. The parallels between the significance of
organisational competency, succession planning and leadership underscore the
fundamental components essential for long-term growth and sustainability, (n the other
hand, the variations in gender inclusivity, resource management and family dynamics
highlight the various issues and concerns that family companies in the area hawe to deal with,




Furthermore, our comprehension of the intricacies involved in succession planning is
enhanced by incarparating theoretical frameworks, the SDGs and the distinct Sub-Saharan
African envirnnment. Scholars and practitioners may create comprehensive plans that
suppart fair business practices, encourage sustainable gmmh and advance Arger regional
socio-economic development goals by recognising and addressmg these concerns.
Ultimately, family-owned bosinesses in Sub-Saharan Africa can effectively navigate
challenges and emerge as drivers of inclusive economic prosperity for fumire generations
by emphasising transparent governance, fostering positive family dynamics and aligning
succession planning practices with SDGs.

References

Abdille, H.M. (2013), “The effects of Strategic succession planning on family owned- businesses in
Kenya’ disgertation, Universty of Namobi
Ahmfrsnldm S and Olugass, O {2022), “Succesmon planning and women melusion in family
", Business e Review, Vol 4 No. 1, pp. 41-30, doi: 1038157 bprvdil 424,

Adedayo, 0.5, James {)er.lpehm. 0 and Ojo, O. (2016), “Fanning for succession and firm's
sustamability: evidence from family-owned busmesses in Lagos and Ogun States, Nigerin®,
Issues i Busness Management and Econorucs, Vol 4 No. 6, pp. 63-69.

Aghim, KC (2019), ‘Determining the contnhutory factors to successful sucression and post-
succession performance of fandly-owned SMEs in South Eastern MNigena®, Inlermaional
Entreprensurship Review, Vol 5 No. 2, pp. 53.73, dox: 1015678/ er 2019060204,

Aguilers, RV, Talsulicar, T., Chung, CN,, Jimenez, G. and Goel, 5. (2015), “Special 1ssue on “eress-
national perspectives on ewnership and governance in family frms”, Corporate Governance”,
An International Reviere, Vol. 23 No_ 3, pp. 161166, doe: 10.111Veorg 12112,

Arisey, Ho and O'Malley, L (2005), “Seoping studies: towards a methedological frameworle”,
International Jowmal of Social Research Methodalogy: Theory and Practice, Vol 8 No, 1,
pp. 1932, dos: 10.1080/13645570320001 19616,

Ashanda, SM @015), *Factors infl ing sirategic i for emall & medium family
enterpriges in Nairob) central business district”, DDL‘tural disertation, United States
International University-Africa.

Balkwicz, A, (2020), “Cultural embeddedness of [amuly SUCCESSION i a
comparafive study of Poland snd Indonesia”, ."‘mﬁémn anid Perspectives o .'Ivfrwwmm!
Vol 18 No. 3 pp. 328:337, doi: 10,2151/ o 18(3).2020 27.

Bell, K. and Pham, T.T. 2021) “Modelling the knowledge transfer process between founder and
successor in Vietnamese family businesses succeszion”, fowwnael of Family Busiwes
Manggement, Vol 11 No. 4, pp. 479495, doi: 10.1106/1/m-03-2020-0024.

Buckman, J., Jones, P. and Buame, 5. (2020), "Passing on the |Jd.Lun dsumrmm planmng f.rmnevmrk
for famly-owned busmesses in Ghana”. Jowrnal of £ bips in
Vol. 12 No. 2, pp. 239278, doi: 10.1108/eee-11 d)lﬁ{ll..ﬁl

Chang YLC. (20209, “Best practices for executive kadership succession planning in post- cultural
revolution Chma firstgenerational family enterprises”, Dectoml dissertation, Pepperdine
University.

Chrisman, JJ., Chua, | H. and Litz, R. (2004), “Comparing the agency cost of family and non— family
fimms", Entreprencership Theory and Prachce, Yol 28, pp. 235254

Dramrmeh, A and Tayse, NI (2021), “Fanly business succession planning n the Gambia textik
market”, Press Avadera Procedia Vol 13 Neo 1, pp. 4851, doi: 1007261 pressacadermia 2021 1421

Dhoser, W [2020), "Succession planning in family business a case of Ketn South Municipality”,
Doctoral dissertation, University of Cape Coast

; Fersp

Sub-Saharan  JEBM
African family- 146
owned
businesses
1115 1116

180

Gomba, M. (2014), “Understanding the factors that influence the management succession process in
black famuly-owned busiesses”, Gordon bestitule of Business Scence, November, pp. 1-1210

Gomha, M. and Kele, T. [3]!6) “Succession plznnmz m black-owned family businesses: a South
* Inlernationa! fowernal of Buswess Adwarestraiion, Vol 7 No. 5, doi: 10,

Habbershor, T/G. and Willizuns, ML, (1999), “A resoarce-based framework for assessing the strategic
advantages of family firms”, Famdly Busmess Reviess, Vol. 12 New 1, pp. 1-25, doi: 101111451741

G248, 1998 00001 .
Harilal, T. (2021), “The anpact of female suceession plnning m blick owned family businesses in
§(a.| Africa”, Doctoral dissertation, Wits Fusiness School, dot WLARLG0hssr vine? 2021 a%.
Jina Z (2014), UM:MM the Influence of Culture on Seccession Flanwmng in South Africen

Mushin-Chned Fewaly Busimesses, University of Pretaria, Pretoria

Jindal, P and Shaikh, M. mﬂl]‘ “Talent mhm a rm:dmlm' of the relationship between talent
and mg, Asian Awdemy of Management journal,

Vol. 76 Na. 2 dCI. lUZ[ﬂlmU’lﬁZﬁ

Khesa, RM. @023, * nning: 1 ions of South African family-owned small
enterprises”, fowrnal of..-l.ﬁ'!:m Business, p. 1 -25, doi: 10.1080/15228016.2023. 2257558,

Magzsy, C. (2020), “The effact of seecession planning on the survival of family-owned manufacturing
firms in Dares-Salaam remon”, Doctar of Philosophy Thesis, Open University of Tanzania,
Tanzania.

Magas, C [2021), “Management suceession plannimg and family.owned manufachrng busmesses
survival: the moderatng role of firm's background variables”, futenaonad fowrmal of Research
n Buesaness and Social Stence, Vol 10 No. 8 pp. 1224, de: 10.20625/jrba w1 038, 1486,

Magasi, G, Tonya, E: and Kapaya, 5. (20200, "Factors for selecting incompetent successors in family-

wrndmnnufachmgﬁm m Der s Salam region, Tanzania®, fouwrnal of Co-operative and
Brsgss Sudies (TCBS), Vel 5 No. 1, pp. 126135,

Mahemed, Y. and Mtembu, V. (2021), “Business succession in Indian family businesses in Seuth
Adfrica”, Joursal of Eeoncmics and Behaioral Studies, Val. 13 No. 4]), pp. 73-80, dod: 10226000
Jeh= w133 3152

Matizs, C.and France, M. (2020), “Family protocol: how it shapes succession in family frms”, faernal
of Fusmess Strategy, Vol 41 No, 3, pp. 3544, doi: 10.11085bs09. 20180167,

Matiss, C. and Franeo, M. (2021}, “The role of the family eouncil and protocel in planning the
siceession process o family fems”, fownal of Fesedy Besness Management, Yol. 11 No. 4,
DL 440461, doi 101 108/ifhr01-2020-0004.

Modise, M (2011), The Kole af Succession Fanning e the Sustatnability of Family-Chuved
Apgritusinesses iy South Africz, University of Pretoria, Pretoria

Mrembi, Y MV, (2021), “Business succession in Indian family busmessss n South Afriea yaaser”,
Jowrmal of Ecoromics and Behaviowral Studies, Vol 13 No. 3, pp. 7380,

Missa, BM. and Semasinghe, DM (2014), “Leadership succession problem: an examination of small
family business”, Exropean Jowmal of Business and Management, Vol 6 No. 34 pp. 301-307,
available at: wwwitsteorg

Mwansa, MM. 2020, “A conceprual model for ladership succession planning for family- owned
business enterprises”, available at. https:dhdlbandle net/ 1050028469

Ntari L. and Deliwe. AP, (2023), “Parental influence on next-generation family members m South
Alrican Black-vwned family businesses”, fowrnal of Femay Busoness Momegemend. doi: 101108
JFEM-06.2023.0076.

Nwuke, 0. and Adeola, O, 2029, "'Leaﬂﬁsh)p transiion and survival stategies for family- owned

s In an emenging economy”, Journal of Family Busines: Mamsgement, Vol 13 No. 4,

pr 13431365, doi: 10.1108/5fhm- 112230,




Ogundele, 0J XK, Idris, AA. and Ahmed Ogundipe, KA. (2012), “Entreprencurial succession problems
in Nigeriz's family businesses: a threat to sustainability”, Ewropean Scientific fowmmal Vol 8
Na 7, pp. 208-227.

Okch, EE., Worly, RE. Oyewunmi, 0.A. and Falola, HO. (2021), “The moderating effect of succession
p]anmng on inheritance culture and business survival of selected family-owned schools n
South-West. Nageria”, Academy of Entrepreneurship fournal, Vol Z7 No. 4, pp. 1-15.

Olafemi, A (2021), “Board gender diversity and perfarmance of histed depesit barkes in Nigeria®, Sur
Bus Manag, Vol T No. 1, p. 14, doi; 1011643/ ebm.20210701.13.

Otika, U5, Okocha, ER._ and Exofor, HU. (2014), “Inheritance culture and mna.gcment
family businesses in Nigeria®, Etaepean Centre jor Research Training and M#MUK
Vol 7 No, 3.

Oury Bade, DO, Hassan, A Mhd Sanf, S.B. m(ﬂmﬁﬂ_{@mgj,“ﬁﬂymyandfamﬂy
member relationship on Guinean family business succession planning”, fowmal of Fomily
Buesiness Managemend, Vol 13 No. 4, pp. 883904, dei: 10.1108JFBM-06-2022 0084

Phikiso, Z. (2017), “Key drivers and chalienges of succession planning and i.mr}mmrwn in family-
owned businesses at a selected township in Cape Town, South Afriea”, available ot httpdir,
putaczahandle/20500.11838 2591

Pieper, TM, Kellermarms, FW. and Astrachan, JH. (2021), “Update 2021 family businesses'
contribution to the U3 economy”, Family Enterprise (784, Yol 704, pp. 1:29.

Price, & (2012, The Determinants of Successful Family Business Swccession, University of Pretoria,
Pretoria, September 2012, pp. 1-123

Rwomushana, B, (2022), “Human resource practices and {amily businesses continuity: the role of
succession plannmg”, Doctoral dissartztion, University of Rwanda.

Saan, R, Boateng, |. and Kamwine, 8 (2013}, “Succession planming and famiy-owned business
continuity in the wa municipality”, Faternational Jowrnal of Jmovale Research and
Development, Vo, 2 No. 100

Sazn, B, Emu-Kwesl, F.znd Fazdiwie Nvewle, R. (2018), “Factors influendng succession planning for
comtmuity of family-cwned businesses in the Wa mumicipality, Chana®, Unversal Josernal of
Management, Vol. 6 No 5, pp. 165177, doic 10013188 gm 2018060504

Stephen, 0L, Rejoice, OE. and Uloma, EH. (2019), “Inberitance culhure and m‘m.ugwmt succession
af famﬂv pwned businesses T I'\Lgma an empirical study”, Exropean fournal of Busviess and
Junovation Rescarch, Vol 7 No. 3, pp. 3147,

Taysir, NK and Drammeh, A {2021), "Family business succession planning in the Gambia
textile market”, Pressaradesmia, Vol 13 No. 1, pp. 48.51, doi: 1007261/ pressacademia.
2021.1421.

Teixesra, 5, Mata Veiga, P. Figmeiredo, R, Fernandes, C, Ferreira, ]). and Raposo, M. (2020), “A
systematic literature review o farm!)' business: insghts from an Asian context’, fowrnal of
Family Busmess Managesent, Vol 10 No_ 4, pp. 329348, doi 101108 fhm.12. 211900073,

United Nations (2015), “United Nations summit on sustamable development 2015°, 70th Session of the
General Assembly, available at: https/fsnstamabledevelpmentun.org

Urhan, B and Nonkwels, RP. (2022), “Intra-family dynamees and sucression planning in family
businesses o South Africa: the daughter s a poential successor”, fowmad of Family Buesiness
Management, Vel 12 No. 2, pp. 266 m dox: 10.1108/FBM 0820200081,

Vaochukwy, OC, and Ezute, I 2022, i larming and mablity of famiy: owned
business i South-Kas: Nigeria”, F_umf:m]mmrﬁaf‘fwm Ismavation and Technolagy, Vol 2
Nuo 6, pp. 5062,

Yenter, K. and Boshoff, C. (2006], “The influence of family-related factors on the succession process
small and medium-sized family busnesses management”, Seeetlh Afrrcan forrnal of Econorc
and Management Sciences, Vol 8 No. 1, pp. 1732, dot 104102/sajemavOil 1154

Sub-Saharan
African family-
owned
businesses

1117

Venter, WP, Kruger, 5. and Urban, B. (2010), “Exploring family business succession in an integrative
146 o m]meee tranemission of capital model: a South African study”, beternational fowrnal of
4 Entreprencrstifp and Swil Besmess, Vol 11 No. 3, pp 263284, doi 10.1504/5esh.201 0035815,
Xian, H,, Jimg, N. mdMl:A.&tml\l("lEl}\, “Negotiatmg the fomale successor-leader role within
family busmess succession in Chra®, fefernationea! Swall Busness Jowenal, Vol 29 N, 2,

PR, 157-183, doo 10.1177/026624252096071 1.

1118

Corresponding author
Eugene Orarusu At . can b 1at P i

Tur instructions on bow (o uider rq.mnla of Ilmdrhd:. pix:ms: visit our website:
him

Ormumctmforfu.rthﬂ'demlsp-—- issi il Idinsight.com

181



Lampiran 8 Hasil Cek Turnitin

SKRIPSI MO_220327097_ASTRI FIKA JOIDA AMBARITA.pdf

ORIGINALITY REPORT

4, T 61 1n

SIMILARITY INDEX INTERNET SOURCES PUBLICATIONS STUDENT PAPERS

PRIMARY SOURCES

Indah Febrian, Muhammad Rais. "Analisis <1 %
Strategi Pemasaran dalam Meningkatkan
Pendapatan Usaha Peternakan Ayam Petelur
Ibu Anis di Nagari Guguak Kabupaten Padang
Pariaman", ARZUSIN, 2026

Publication

ournal.moestopo.ac.id
‘linnemetSource p <1 %
repositori.uma.ac.id
InterpnetSource <1 %
Videraissya Putri, Rika Widianita. "Analisis <1 %

Strategi Pemasaran Digital Dalam
Meningkatkan Penjualan Toko Roti Sidimpuan
Bakery, Kota Padangisimpuan, Sumaitera
Utara", RIGGS: Journal of Artificial Intelligence
and Digital Business, 2026

Publication

repository.uin-suska.ac.id <1 %

Internet Source

e-journal.upm.ac.id

182



B B B

pada Usaha Kuliner Mie Ayam Mbah Bejo

Kecamatan Genteng, Banyuwangi", YASIN,

2026

Publication

repository.uin-suska.ac.id

Internet Source

e-journal.upm.ac.id

Internet Source

Alen, Winci. "Revitalisasi Wisata Kampung
Turis Pangandaran Sebagai Peningkatan
Ekonomi Masyarakat (Perspektif Ekonomi
Pembangunan Islam).", Universitas Islam
Negeri Saifuddin Zuhri (Indonesia)

Publication

<1y
<1

<1

Putri Para Diva, Nini Sumarni. "Analisis
Penerapan SAK EMKM pada Penyusunan
Laporan Keuangan Usaha Mikro Kecil dan
Menengah (Studi Kasus pada Toko Zahra
Cake Pasaman)", ARZUSIN, 2026

Publication

repository.unissula.ac.id

Internet Source

- -
— o

Lativa Aisya, Indika Juang Putra. "Strategi

Pemasaran dalam Meningkatkan Pendapatan

Es Coklat Berdua di Kota Bukittinggi”,
ARZUSIN, 2026

Publication

183



—
N

ejournal.cibinstitut.com <1 &%

Internet Source

. <19
gtp:rr;ieiti.r\galisongo.ac.id <1 %
[P T
Nia Prz;t_iv;ti, Aidil Alfin. "Analisis Penzrapan <1 &%

Workplace Spirituality dalam Meningkatkan
Produktivitas Karyawan pada BTN KCS
Padang", ARZUSIN, 2026

Publication
Submitted to Universitas Islam Negeri <’ %
Mataram
Student Paper
§ubmitted to Universitas Sangga Buana YPKP <' %
Student Paper
repository.um-surabaya.ac.id 4
mterpnet Sourctrz-y y < %
repository.undaris.ac.id:8080
InteEﬂetSourcnla-y <1 %

Rabiatul Adawiyah, Rika Widianita. "Analisis <1 %
Strategi Pengembangan Usaha Syariah Batu
Bata dalam Meningkatkan Pendapatan (Studi

184



Kasus Usaha Batu Bata Milik Bapak Ajmalul
Amri di Korong Palak Atok Kecamatan Lubuk
Alung Kabupaten Padang Pariaman)",
ARZUSIN, 2026

Publication

M. Kamilul Iman, Fahrudin Fahrudin. "Analisis <1 i
Strategi Pengembangan Home Industry

Keripik dalam Meningkatkan Eksistensi Usaha
Keluarga", RIGGS: Journal of Artificial

Intelligence and Digital Business, 2025

Publication

ejournal.undip.ac.id
}n{ernetSource p <1 %

Andreas Kallmuenzer, Beatriz Adriana Lépez- <1 5%
Chavez. "Tourism/Hospitality and family

business: a perspective article", Journal of

Family Business Management, 2023

Publication

Dinda Wulandari, Rijalush Salihin, Titin Yenni. <1 5%
“Strategi Usaha Mikro Kecil Menengah

(UMKM) Toko Hellen Dalam Meningkatkan

Daya Saing Berdasarkan Perspektif Ekonomi

Islam", RIGGS: Journal of Artificial Intelligence

and Digital Business, 2026

Publication

ejournal.yayasanpendidikandzurriyatulquran.id <

Internet Source 1

185



59 Nes-i Nirmala. "Sustainability ofAngkringan <1 5%
Business in East Lombok: Perspectives of
Managers and Employees", JURNAL
PENDIDIKAN IPS, 2025
Publication
Tri Wera Agrita, Titis Wulapdari. Aura- <1 "
Parastikha. "Implementasi Pendampingan
Pembukuan Kas Sederhana untuk
Meningkatkan Administrasi Keuangan Pelaku
Usaha Sarolangun", Jurnal Pengabdian
Pendidikan Masyarakat (JPPM), 2026
Publication
arinsetiyowati.blogspot.com
InternetSouze g p <1 %
jurnalamanah.com <1 ”

Internet Source

Exclude quotes Off
Exclude bibliography  On

Exclude matches

186

= Z3words



	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR
	DAFTAR LAMPIRAN
	Abstrak
	BAB I
	1.1 Latar Belakang
	1.2 Rumusan Masalah
	1.3 Batasan Masalah
	1.4 Tujuan Penelitian
	1.5 Manfaat Penelitian
	1.6 Sistematika Penulisan

	BAB II
	TINJAUAN PUSTAKA
	2.1 Bisnis Keluarga
	2.2  Penginapan Keluarga
	2.2.1 Definisi Penginapan Keluarga
	2.2.2 Karakteristik Penginapan Keluarga
	2.2.3 Pentingnya Hospitality Dalam Bisnis Penginapan Keluarga

	2.3 Model Three Circle
	2.3.1 Dimensi Keluarga
	2.3.2 Dimensi Kepemilikan
	2.3.3 Dimensi Bisnis

	2.4. Siklus Hidup Bisnis Keluarga
	2.4.1 Konsep Siklus Hidup
	2.4.2 Tahapan Siklus Hidup

	2.5.  Hubungan Model Three Circle dan Siklus Hidup Bisnis Keluarga
	2.6.  Faktor-Faktor yang Memengaruhi Siklus Hidup Bisnis Keluarga
	2.6.1. Faktor Internal
	2.6.1.1. Struktur Organisasi dan Tata Kelola
	2.6.1.2. Orientasi Jangka Panjang dan Nilai Keluarga

	2.6.2. Faktor Eksternal
	2.6.2.1. Pasar dan Perilaku Konsumen
	2.6.2.2. Perkembangan Teknologi dan Digitalisasi
	2.6.2.3. Persaingan dan Lingkungan Industri


	2.7 Strategi Pengembangan Bisnis Keluarga
	2.8 Strategi Pengembangan Usaha Penginapan dalam Industri Hospitality
	2.9 Penelitian Terdahulu
	2.10 Kerangka Berpikir
	2.10 Diagram Kerangka Berpikir

	BAB III
	METODOLOGI PENELITIAN
	3.1 Jenis Penelitian
	3.2 Sumber Data Penelitian
	3.3 Lokasi dan Waktu Penelitian
	3.4 Subjek dan Objek Penelitian
	3.4.1 Subjek Penelitian
	3.4.2 Objek Penelitian

	3.5 Metode Pengumpulan Data
	3.5.1 Wawancara
	3.5.2 Observasi
	3.5.3 Dokumentasi

	3.6 Teknik Analisis Data
	3.6.1 Reduksi Data
	3.6.2 Penyajian Data
	3.6.3 Penarikan Kesimpulan

	3.7 Uji Keabsahan Data
	3.7.1 Triangulasi


	BAB IV
	HASIL DAN PEMBAHASAN
	4.1  Gambaran Umum Objek Penelitian
	4.1.1 Sejarah dan Perkembangan Usaha
	4.1.2 Struktur Pengelolaan Usaha
	4.1.3 Kondisi Operasional Usaha
	4.1.4 Kondisi Fisik dan Fasilitas Penginapan
	4.1.5 Sistem Pemasaran Usaha
	4.1.6 Karakteristik Bisnis Keluarga

	4.2 Analisis Dimensi Keluarga, kepemilikan, dan bisnis
	4.2.1 Dimensi Keluarga
	4.2.2 Dimensi Kepemilikan
	4.2.3 Dimensi Bisnis

	4.3 Analisis Siklus Hidup Bisnis Keluarga Penginapan Marroan
	4.3.1 Fase Awal dan Pertumbuhan Usaha
	4.3.2 Fase Stagnasi Usaha
	4.3.3 Faktor Penyebab Penurunan Usaha
	4.3.4  Hasil Triangulasi Data
	4.3.5 Ringkasan Temuan Penelitian

	4.4 Strategi Pengembangan Penginapan Marroan
	4.4.1 Perbaikan Sistem Pembukuan Usaha
	4.4.2 Penguatan Manajemen Operasional
	4.4.3 Penguatan Pemasaran Digital dan Optimalisasi Booking.com
	4.4.4 Pengembangan Fasilitas dan Inovasi Usaha Secara Bertahap
	4.4.5 Pengembangan Kerja Sama Pariwisata


	BAB V
	5.1 Kesimpulan
	5.2 Implikasi
	5.3  Keterbatasan Penelitian
	5.4 Saran bagi Penelitian Selanjutnya

	DAFTAR PUSTAKA
	Lampiran

