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INTISARI

Penerapan e-Katalog dalam pengadaan barang/jasa pemerintah merupakan
bagian dari transformasi pengadaan digital yang bertujuan meningkatkan efisiensi,
transparansi, dan akuntabilitas. Meskipun telah diterapkan secara nasional,
implementasi e-Katalog pada pengadaan pekerjaan bangunan gedung di pemerintah
daerah, khususnya di Kabupaten Gunungkidul, belum pernah dilakukan dan masih
menghadapi berbagai tantangan. Oleh karena itu, diperlukan identifikasi faktor-
faktor kunci yang menentukan keberhasilan penerapan e-Katalog dalam konteks

pengadaan konstruksi daerah.

Penelitian ini bertujuan untuk mengidentifikasi Critical Success Factors
(CSFs) penerapan e-Katalog dalam pengadaan pekerjaan bangunan gedung
pemerintah di Kabupaten Gunungkidul, serta merumuskan strategi implementasi
yang dapat dilakukan oleh pemerintah daerah berdasarkan faktor-faktor tersebut.
Penelitian ini menggunakan pendekatan kuantitatif melalui survei kepada pelaku
pengadaan dan penyedia jasa konstruksi. Analisis data dilakukan menggunakan
Exploratory Factor Analysis (EFA) untuk mengelompokkan indikator-indikator
penelitian ke dalam faktor-faktor utama keberhasilan, yang selanjutnya divalidasi

melalui expert judgement menggunakan pendekatan Content Validity Index (CVI).

Hasil penelitian menunjukkan bahwa indikator-indikator penelitian secara
empiris terkonsolidasi ke dalam dua faktor utama. Faktor pertama adalah Kesiapan
Organisasi, Sumber Daya Manusia, dan Lingkungan Ekosistem Pengadaan,

sedangkan faktor kedua adalah Kesiapan Teknologi Sistem dan Dukungan Sumber
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Daya Implementasi. Berdasarkan kedua faktor tersebut, penelitian ini merumuskan
strategi implementasi e-Katalog konstruksi yang bersifat operasional meliputi
penguatan kebijakan internal, peningkatan kapasitas sumber daya manusia,
pembinaan ekosistem penyedia jasa konstruksi, serta penguatan dukungan
teknologi dan sumber daya implementasi. Hasil penelitian ini diharapkan dapat
menjadi rujukan praktis bagi pemerintah daerah dalam mempersiapkan dan
mengoptimalkan penerapan e-Katalog pada pengadaan pekerjaan bangunan

gedung.

Kata kunci: e-Katalog, Pengadaan Pekerjaan Bangunan Gedung, Critical Success

Factors (CSFs), Exploratory Factor Analysis, Pemerintah Daerah



ABSTRACT

The implementation of the e-Catalog system in public procurement
represents a key component of digital procurement reform aimed at improving
efficiency, transparency, and accountability. Although the e-Catalog has been
widely promoted at the national level, its application in the procurement of public
building construction projects at the local government level, particularly in
Gunungkidul Regency, has not yet been implemented and continues to face various
challenges. This condition highlights the need to identify the key factors that
determine successful e-Catalog implementation in the context of local construction

procurement.

This study aims to identify the Critical Success Factors (CSFs) influencing
the implementation of the e-Catalog in public building construction procurement in
Gunungkidul Regency and to formulate implementation strategies based on these
factors. A quantitative research approach was employed using a survey of
procurement officials and construction service providers. Data were analyzed using
Exploratory Factor Analysis (EFA) to identify underlying success factors, followed
by validation through expert judgement using the Content Validity Index (CVI)

approach.

The results indicate that the research indicators empirically converge into
two main factors. The first factor is Organizational Readiness, Human Resources,
and the Procurement Ecosystem, which reflects leadership commitment,

institutional readiness, human resource competence, regulatory understanding, and
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the participation of construction service providers. The second factor is System
Technology Readiness and Implementation Resource Support, which represents
system reliability, information technology infrastructure, technical support, and the

availability of supporting resources.

Based on these findings, this study formulates operational and context-
specific implementation strategies for the Gunungkidul Regency Government,
including strengthening internal policies, enhancing human resource capacity,
developing a competitive procurement ecosystem, and reinforcing technological
and resource support. The results of this study are expected to provide both
academic contributions to CSF-based procurement research and practical
guidance for local governments in optimizing the implementation of the e-Catalog

system for public building construction procurement.

Keywords: e-Catalog, Public Building Construction Procurement, Critical Success

Factors, Exploratory Factor Analysis, Local Government.
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