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INTISARI

Penelitian ini menganalisis Biaya Operasional Kendaraan (BOK), penetapan
tarif, dan kelayakan finansial Angkutan Antar Kota Dalam Provinsi (AKDP) pada
rute Pontianak — Ketapang di Kalimantan Barat dalam satu perjalanan dengan
waktu tempuh 10 — 12 jam. Berdasarkan hasil perhitungan, total biaya operasional
per unit kendaraan mencapai Rp 1.472.304.378,98 per tahun yang terdiri dari biaya
langsung dan tidak langsung dengan BPK Rp 137,76/penumpang.km dan total
biaya setelah keuntungan serta PPN sebesar Rp 1.797.683.646,73. Simulasi tarif
resmi pada LF 30% sebesar Rp 547.240,08,00. Titik kritis tercapai pada 28%
dengan NPV sebesar Rp 301.123.984,99, IRR 28,42%, dan BCR 1,16. Pada LF
lebih tinggi, kelayakan akan meningkat dengan LF > 28%. Hasil tersebut dapat
disimpulkan bahwa layanan AKDP ini layak dijalankan apabila operator mampu
mempertahankan load factor minimal > 28%. Perhitungan biaya operasional
kendaraan menghasilkan tarif Rp 547.240,08 ,00 per penumpang per trip pada load
factor 30%, lebih lebih tinggi 36,57% dibandingkan tarif pasar sebesar Rp
400.000,00. Hal in1 menunjukkan bahwa tarif pasar akan tercapai pada load factor
di atas 36,91%, sehingga tingkat keterisian penumpang menjadi faktor kunci

kesesuaian tarif.

Kata kunci: Biaya operasional kendaraan, Tarif angkutan, Kelayakan

finansial, Faktor keterisian, Operator angkutan



ABSTRACT

This study analyzes Vehicle Operational Costs (VOC), fare determination, and
the financial feasibility of Intercity Transportation Within Provinces (AKDP)
Pontianak—Ketapang route in West Kalimantan, specifically focusing on a single
trip with a travel time of 10—12 hours. Based on the calculation results, the total
operational cost per vehicle unit amounts to Rp 1,472,304,378.98 per year,
comprising both direct and indirect costs. The Vehicle Operating Cost (BOK) is Rp
137.76 per passenger-kilometer (pax-km), while the total price after including profit
and value-added tax (VAT) amounts to Rp 1,797,683,646.73. Official fare
simulation at a load factor (LF) of 30% yields a tariff of Rp 547,240.08 per
passenger per trip. The financial feasibility analysis shows that the critical point
occurs at an LF of 28%, with a Net Present Value (NPV) of Rp 301,123,984.99, an
Internal Rate of Return (IRR) of 28.42%, and a Benefit—Cost Ratio (BCR) of 1.16.
At higher load factors, the service's feasibility increases, indicating that the AKDP
operation is financially viable as long as the operator maintains a minimum load
factor of 28%. Furthermore, the VOC-based fare at an LF of 30% is 36.57% higher
than the prevailing market fare of Rp 400,000.00 per passenger per trip. Indicates
that the market fare can be achieved only at a load factor above 36.91%,
underscoring that passenger occupancy rate is a key determinant of fare suitability

and financial viability.

Keywords: Vehicle operating costs, Transport fares, Financial feasibility, Load

capacity factor, Transport operator
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