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ABSTRAK

“PENGARUH SERVANT LEADERSHIP TERHADAP
WORK ENGAGEMENT DENGAN ORGANIZATIONAL SUPPORT
DAN WELL-BEING SEBAGAI VARIABEL PEMEDIASI”
(Studi pada PT Saraswanti Indoland Development Tbk)

Penelitian ini bertujuan untuk mengetahui pengaruh servant leadership
terhadap work engagement dengan variabel mediasi organizational support dan
well-being. Menggunakan jenis penelitian cross-sectional satu waktu dengan
menerapkan metode explanatory research untuk menjelaskan hubungan antar
variabel. Teknik pengumpulan data melalui kuesioner yang disebarkan melalui /ink
Google Form. Populasi adalah seluruh karyawan tidak termasuk top management
(manajemen puncak) yang bekerja di PT Saraswanti Indoland Development Tbk,
dengan sampel berjumlah 200 responden.

Teknik pengambilan sampel menggunakan Purposive Sampling, dengan
memilih sampel berdasarkan kriteria tertentu yang relevan dengan tujuan
penelitian. Teknik analisis data dalam penelitian ini menggunakan model Partial
Least Square (PLS) untuk mengetahui hubungan antar variabel-variabel dan
hubungan antara variabel dengan indikatornya. Penelitian ini menggunakan aplikasi
software SmartPLS 4.0.

Hasil penelitian menunjukkan bahwa seluruh hipotesis diterima yaitu
servant leadership bepengaruh positif dan signifikan terhadap work engagement,
baik secara langsung maupun melalui organizational support dan well-being
sebagai variabel mediasi.

Temuan ini menegaskan bahwa pada perusahaan kontraktor, kepemimpinan yang
berorientasi pada pelayanan dapat meningkatkan dukungan organisasi,
kesejahteraan karyawan, serta keterlibatan kerja secara keseluruhan.

Kata kunci: Servant Leadership, Work Engagement, Organizational Support,
Well-being



ABSTRACT

“THE INFLUENCE OF SERVANT LEADERSHIP ON
WORK ENGAGEMENT WITH ORGANIZATIONAL SUPPORT
AND WELL-BEING AS MEDIATING VARIABLES”

(A Study at PT Saraswanti Indoland Development Thk)

This study aims to determine the effect of servant leadership on work
engagement with organizational support and well-being as mediating variables.
The research employs a cross-sectional design using the explanatory research
method to explain the relationships among variables. Data were collected through
a questionnaire distributed via GoogleForm. The population includes all
employees, excluding top management, working at PT Saraswanti Indoland
Development Thk, with a total sample of 200 respondents.

The sampling technique used was purposive sampling, selecting
respondents based on specific criteria relevant to the research objectives. The data
were analyzed using the Partial Least Squares (PLS) model to identify the
relationships among variables and between variables and their indicators,
employing SmartPLS 4.0 software.

The results indicate that all hypotheses are accepted, showing that servant
leadership has a positive and significant effect on work engagement, both directly
and indirectly through organizational support and well-being as mediating
variables. These findings emphasize that in a contractor company, a servant-
oriented leadership style can enhance organizational support, employee well-
being, and overall work engagement.

Keywords: Servant Leadership, Work Engagement, Organizational Support,
Well-being
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