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ANALISIS PENGARUH SHRM TERHADAP RETENSI KARYAWAN DI 

BANK MANDIRI PASANGKAYU 

  

Disusun oleh : 

Tianie Putri Naku 

NPM : 210326474 

 

Pembimbing 

Dismas Persada Dewangga Pramudita, S.M., M.SM. 

Abstrak  

Penelitian ini mengevaluasi dampak Praktik Manajemen Sumber Daya Manusia 

Strategis (SHRM) terhadap tingkat retensi karyawan di Bank Mandiri Cabang 

Pasangkayu, Indonesia, dengan melibatkan 60 partisipan. Metode yang digunakan 

adalah pendekatan kuantitatif melalui survei dengan teknik analisis regresi linier 

sederhana. Hasil penelitian mengungkapkan bahwa elemen-elemen SHRM seperti 

rekrutmen dan seleksi, pelatihan serta penilaian kerja, dan sistem kompensasi 

berpengaruh positif dan signifikan terhadap retensi karyawan. Nilai koefisien 

regresi sebesar 0,498, nilai t hitung 3,936, dan tingkat signifikansi 0,000 (p < 0,05) 

mendukung temuan ini. Selain itu, nilai Adjusted R Square sebesar 0,128 

menunjukkan bahwa 12,8% variasi retensi karyawan dapat dijelaskan oleh Praktik 

SHRM, sedangkan sisanya dipengaruhi oleh faktor lain di luar model penelitian. 

Temuan ini menegaskan pentingnya pelaksanaan SHRM yang efektif untuk 

meningkatkan loyalitas karyawan, mengurangi turnover, dan mendukung 

keberlanjutan organisasi di sektor perbankan publik. 

Kata Kunci : SHRM Practices, Employee Retention 
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Pembimbing 

Dismas Persada Dewangga Pramudita, S.M., M.SM. 

Abstract  

This study evaluates the impact of Strategic Human Resource Management 

(SHRM) practices on employee retention at Bank Mandiri Pasangkayu Branch, 

Indonesia, involving 60 participants. A quantitative method was applied using a 

survey and analyzed with simple linear regression. The results revealed that SHRM 

elements such as recruitment and selection, training and performance appraisal, and 

compensation systems have a positive and significant effect on employee retention. 

The regression coefficient of 0.498, t-value of 3.936, and a significance level of 

0.000 (p < 0.05) confirm these findings. Furthermore, the Adjusted R Square value 

of 0.128 indicates that 12.8% of the variation in employee retention can be 

explained by SHRM practices, while the remaining percentage is influenced by 

other factors outside the research model. These findings underscore the importance 

of effective SHRM implementation to enhance employee loyalty, reduce turnover, 

and support organizational sustainability in the public banking sector. 

    Keywords : SHRM Practices, Employee Retention 


