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ABSTRAK

Transformasi digital dalam industri pembiayaan membawa dorongan bagi perusahan untuk memiliki stategi
digital yang efektif, salah satunya melalui adanya pengembangan landing page. Agar strategi itu dapat
berjalan secara optimal, perlu adanya keterlibatan aktif dari sebuah tim untuk membantu implementasi
strategi tersebut. Penelitian ini bertujuan untuk menganalisis peran IT Business Partner (ITBP) dalam proyek
pengemabangan landing page menggunakan model waterfall di PT XTZ. Dalam konteks ini peran ITBP di
perusahaan atau sektor lain dikenal juga sebagai Project Manager. ITBP sendiri berperan sebagai
penghubung anatar kebutuhan bisnis dan teknologi, serta penanggung jawab dalam koordinasi tim,
pengelolaan sumber daya, hingga pengendalian risiko proyek. Melalui wawancara semi-terstruktur kepada
tim terlibat dalam proyek dan analaisis yang dilakukan menggunakan skala Likert untuk mengukur
keterlibatan ITBP pada setiap tahapan berdasarkan model waterfall, diperoleh hasil yang menunjukan
bahwa ITBP memiliki peran signifikan terutama pada proses tahapan perencanaan, review Business
Requirement Documment (BRD), diskusi lintas tim, hingga pengawalan proses implementasi. Keterlibatan
dari peran ITBP tersebut terbukti mampu meningkatkan efektivitas koordinasi antar tim serta mengurangi
risiko kesalahpahaman dalam proses pengembangan sistem.

Kata Kunci: IT Business Partner; Project Manager; Waterfall; Landing Page; Industri Pembiayaan
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ABSTRACT

Digital transformation in the financing industry has driven companies to have effective digital strategies, one
of which is through the development of landing pages. In order for the strategy to run optimally, there needs to
be active involvement from a team to help implement the strategy. This study aims to analyze the role of IT
Business Partner (ITBP) in a landing page development project using the waterfall model at PT XTZ. In this
context, the role of ITBP in other companies or sectors is also known as Project Manager. ITBP itself acts as a
liaison between business and technology needs, as well as being responsible for team coordination, resource
management, and project risk control. Through semi-structured interviews with the team involved in the project
and analysis conducted using a Likert scale to measure ITBP involvement at each stage based on the waterfall
model, the results showed that ITBP has a significant role, especially in the planning stage process, Business
Requirement Document (BRD) review, cross-team discussions, to monitoring the implementation process. The
involvement of the ITBP role has been proven to be able to increase the effectiveness of coordination between
teams and reduce the risk of misunderstanding in system development process.

Keywords: IT Business Partner; Project Manager; Waterfall; Landing Page; Financing Industry
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