
101 
 

CHAPTER 8 

CONCLUSION AND SUGGESTION 

8.1. Conclusion 

Based on research conducted at CV Ajisata, it was concluded that using the min-

max method could minimize stockouts. It was found that using this method could 

reduce stockout on Gold cigarettes by 20%, Habbat's cigarettes by 64%, CK 

cigarettes by 40%, and Tani Madjoe cigarettes by 27%. Apart from that, cigarette 

stockouts, which previously occurred 1 – 2 times a month, now only happen once 

a month in certain months (stockouts do not occur every month). 

The inventory system created using Microsoft Excel makes it easier for CV Ajisata 

to check cigarette stock and determine the right time to purchase cigarettes. So, 

the Critical Success Factor has been fulfilled.  

8.2. Suggestion 

In this research, there are several suggestions, including: 

a. Recording of incoming goods input and outgoing goods input always needs to 

be done so that stockouts that occur can be minimized. 

b. If the business owner has free time, improvements can be made to the 

inventory area to make it easier for employees to take cigarette stock from the 

warehouse. 

c. The Excel file created for inventory recording can be moved to its storage 

location, previously in the download file, so that it can be transferred to the 

desktop to make it easier to find the file location. 

d. For further research, create a better inventory management system so 

employees do not need to change the total purchasing formula manually.  
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