BAB 6
KESIMPULAN DAN SARAN

6.1. Kesimpulan

1. Dari pengolahan dengan Program Tanagra, item yang memiliki hubungan
purchase dependence adalah sebagai berikut:

a. Saus Sambal Sasa Sachet dan Mie Sedap Goreng

b. Kopi Kapal Api Spesial Mix 25 Gr dan Rokok Jarum Super

c. Kopi Good Day Mocacino dan Rokok Jarum Super

d. Kopi White Coffe Tugu Luwak dan Rokok Jarum Super

e

Cheetos dan Susu Clevo

2. Berdasarkan dari penggambaran karakteristik yang dilakukan, didapatkan
kesimpulan sebagai berikut.

a. Purchase dependence item sebagian besar terdapat dalam kelas A sehingga
informasi dari data mining bermanfaat karena item berkontribusi besar terhadap
penjualan.

b. Informasi dari data mining bermanfaat untuk menghindari kemungkinan

stock-out pada purchase dependence item.

6.2. Saran

1. Dalam membuat keputusan pemesanan, retail sebaiknya mempertimbangkan
purchase dependence item.

2. Penelitian selanjutnya diharapkan dapat menganalisis persediaan hingga
mendapatkan solusi untuk mencegah terjadinya stock-out pada purchase

dependence item.
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Lampiran 1. Perhitungan MAP

LAMPIRAN

BODREX C F 1 STR May-17 Jun-17 | Jul-17 Aug-17 Sep-17 Oct-17

(Stok awal = 2) 29 19

PO Price 1800 2000

Good Receipt Qty 10 10

GR Value 18000 20000

Good Issue Qty 1 2 1 2 3 1 4

Movements May-17 Jun-17 | Jul-17 Aug-17 Sep-17 Oct-17

Receipt Qty 10 0 0 0 10 0 0 0 0

Issue Qty 0 1 2 1 0 2 3 1 4

Opening Stock (Old Qty) 2 12 11 9 8 18 16 13 12

New Stock value 21600 | 19800 | 16200 | 14400 34400 | 30577.78 | 24844.44 | 22933.33 | 15288.89

Closing Stock (New Stock) 12 11 9 8 18 16 13 12 8

Moving Average Price 1800 1800 1800 1800 | 1911.111 | 1911.111 | 1911.111 | 1911.111 | 1911.111

Markup 700

MAP + Markup 2611.11111
GARAM May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17
(Stok awal = 2) 3 15 3 5
PO Price 1083.33333 1333.3333 1333.333 2000
Good Receipt Qty 12 12 12 12
GR Value 13000 16000 16000 24000
Good Issue Qty 6 5 11 8 3 1 2
Movements
Receipt Qty 12 0 0 12 0 12 0 0 0 12 0
Issue Qty 0 6 5 0 11 0 8 3 1 0 2
Opening Stock (Old Qty) 2 14 8 3 15 4 16 8 5 4 16
New Stock value 15166.6667 | 8666.667 9750 25750 | 6866.667 | 22866.67 | 11433.33 | 7145.833 | 5716.667 | 29716.67 | 26002.08
Closing Stock (New Stock) 14 8 3 15 4 16 8 5 4 16 14
Moving Average Price 1083.33333 | 1083.333 3250 | 1716.6667 | 1716.667 | 1429.167 | 1429.167 | 1429.167 | 1429.167 | 1857.292 | 1857.292
Markup 166.67
MAP + Markup 2023.96167
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GAS May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17

(Stok awal =9) 2 16 2 6 2 12 18 8 2 14

PO Price 18000 19000 19000 19000 19500 20000 19000 20000 20000 21000

Good Receipt Qty 10 9 10 10 10 5 10 5 4 5

GR Value 180000 171000 190000 190000 195000 100000 190000 100000 80000 105000

Good Issue Qty 4 8 13 2 7 9 10 1 4 9 2 4 3 2 6
Movements

Receipt Qty 0 10 0 9 0 10 0 10 0 10 0 5 0 10 0 5 0 4 0 0 5 0
Issue Qty 4 0 8 0 13 2 7 0 9 0 10 1 4 0 9 2 0 4 0 3 2 0 6
Opening Stock (Old Qty) 9 5 15 7 16 3 11 4 14 5 15 5 9 5 15 6 4 9 5 9 6 4 9
New Stock value 90000| 270000| 126000 297000 55687.5| 208562.5( 75840.91| 265840.9| 94943.18| 289943.2| 96647.73| 177318.2] 98510.1 288510.1| 115404| 76936.03| 176936| 98297.79| 178297.8| 118865.2| 79243.46| 184243.5| 61414.49
Closing Stock (New Stock) 5 15 7 16 3 11 4 14 5 15 5 9 5 15 6 4 9 5 9 6 4 9 3
Moving Average Price 18000 18000 18000| 18562.5| 18562.5| 18960.23]| 18960.23| 18988.64| 18988.64| 19329.55| 19329.55| 19702.02( 19702.02( 19234.01| 19234.01| 19234.01| 19659.56| 19659.56| 19810.87| 19810.87| 19810.87| 20471.5| 20471.5
Markup 2000

MAP + Markup 22471.49594

GULA PASIR (1/2 kg pck) May-17 Jun-17 Jul-17|  Aug-17 Sep-17 Oct-17

Stok awal =2 kg 1 16 26 7 24 4 31 1 30

PO Price 6250 6250 6250 6000 6200 5800 5750 5750 6250

Good Receipt Qty 10 10 4 10 10 8 4 8 10

GR Value 60000 62500 25000 60000 62000 46400 23000 46000 62500

Good Issue Qty 6 4 1 4 3 7 8 4 11 6 5 4

Movements

Receipt Qty 10 0 10 0 4 0 (0] 10 0 10 0 0 8 0 4 8 0 0 10 0

Issue Qty 0 6 0 4 0 1 4 3 7 0 8 4 0 11 0 0 6 5 0 4

Opening Stock (Old Qty) 4 14 8 18 14 18 17 13 20 13 23 15 11 19 8 12 20 14 9 19

New Stock value 85000 49000| 111500 86722.222( 111722.2| 105515.4| 80688.27| 122067.9| 79344.14| 141344.1[ 92180.96| 67599.37| 113999.4| 47999.73| 70999.73| 116999.7| 81899.81| 52649.88| 115149.9| 90907.8

Closing Stock (New Stock) 14 8 18 14 18 17 13 20| 13 23 15 11 19 8 12 20 14 9 19 15

Moving Average Price 6000 6125( 6194.44( 6194.4444| 6206.79| 6206.79| 6206.79] 6103.395| 6103.395| 6145.397| 6145.397| 6145.397| 5999.967| 5999.967| 5916.645| 5849.987| 5849.987| 5849.987| 6060.52| 6060.52

Markup 700.00

MAP + Markup 6760.520026

ROKOK BINTANG BUANA May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17

Stok awal =11 22 4 14 1 11 31 11

PO Price 12000 12500 12500 12750 12600 12800 12800

Good Receipt Qty 10 10 10 10 10 10 10

GR Value 120000 125000 125000 127500 126000 128000 128000

Good Issue Qty 7 4 4 1 7 8 16 2 7 5 0

Movements

Receipt Qty 0 10 0 10 0 10 0 10 0 0 10 0 10 10 0

Issue Qty 7 4 4 1 0 7 0 8 0 16 2 0 7 0 5 0 0

Opening Stock (Old Qty) 11 4 10 6 5 15 8 18 10 20 4 2 12 5 15 10 20

New Stock value 48000 118000| 70800 59000| 184000| 98133.33(223133.3| 123963 251463| 50292.59| 25146.3| 151146.3| 62977.62| 190977.6| 127318.4| 255318.4| 255318.4

Closing Stock (New Stock) 4 10 6 5 15 8 18 10 20 4 2 12 5 15 10 20 20

Moving Average Price 12500 11800 11800 11800| 12266.67| 12266.67| 12396.3| 12396.3| 12573.15| 12573.15| 12573.15| 12595.52 12595.52| 12731.84| 12731.84| 12765.92| 12765.92

Markup 1000

MAP + Markup 13765.92078
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ROKOK GG PROMILD May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17

Stok awal =2 8 22 17 14 12

PO Price 12800 12800 13000 13200 13100

Good Receipt Qty 10 10 5 5 10

GR Value 128000 128000 65000 66000 131000

Good Issue Qty 1 5 9 2 7 3 1 2

Movements

Receipt Qty 0 10 0 10 0 0 5 0 5 0 0 0 10 0

Issue Qty 1 0 5 0 9 2 0 7 0 3 0 1 0 2

Opening Stock (Old Qty) 2 1 11 6 16 7 5 10 3 8 5 5 4 14

New Stock value 12800( 140800| 76800 204800 89600 64000 129000 38700 104700| 65437.5| 65437.5 52350 183350| 157157.1

Closing Stock (New Stock) 1 11 6 16 7 5 10 3 8 5 5 4 14 12

Moving Average Price 12800 12800 12800 12800 12800 12800 12900 12900 13087.5| 13087.5| 13087.5| 13087.5| 13096.43| 13096.43

Markup 700

MAP + Markup 13796.43

ROKOK 76 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17

Stok awal =8 1 11 1 11 2 7 6 24 11

PO Price 11000 11000 11000 11000 11500 11200 11200 11400 11450

Good Receipt Qty 10 10 20 20 20 10 10 10 10

GR Value 110000 55000 220000 220000 230000 112000 112000 114000 114500

Good Issue Qty 1 8 15 i1 12 3 16 2 16 3 1 14 3 2 4 7 7 3 6
Movements

Receipt Qty 10 0 10 0 20 0 20 0 20 0 0 10 0 0 10 0 10 0 0 10 0
Issue Qty 1 8 0 15 1 12 3 16 2 16 3 1 14 3 2 4 0 7 7 3 6
Opening Stock (Old Qty) 8 17 9 19 4 23 11 28 12 30 14 11 20 6 3 11 7 17 10 3 10
New Stock value 187000 99000( 154000| 32421.053| 244315.8| 116846.7| 304979.4| 130705.5( 338921.2| 158163.2| 124271.1| 224973.7| 67492.12( 33746.06| 123248.7| 78430.98| 192431| 113194.7| 33958.41| 114500 45800
Closing Stock (New Stock) 17 9 19 4 23 11 28 12 30 14 11 20 6 3 11 7 17 10 3 10 4
Moving Average Price 11000 11000| 8105.26| 8105.2632| 10622.43| 10622.43( 10892.12| 10892.12| 11297.37| 11297.37( 11297.37| 11248.69| 11248.69| 11248.69| 11204.43| 11204.43| 11319.47| 11319.47| 11319.47 11450 11450
Markup 1000.00

MAP + Markup 12450.00

63




ROKOK MLD May-17 Jun-17 Jul-17 Aug-17, Sep-17 Oct-17

Stok awal =17 16 2 2 8 7 8 3 9 5 1 14 P 28 5 P 2%

PO Price 17300 17300 17300 17300 17500 17500 17500 17500 17500 17600 17750 17850 17700 17800 17800 17770

Good Receipt Qty 10 10 10 10 10 10 15 15 15 5 10 5 10 10 10 5

GR Value 173000 173000 173000 173000 175000 175000 262500 262500 262500 83000 177500 89250 177000 178000 178000 83350

Good Issue Qty 12 9 1 5 4 7 1 5 13 5 1 8 3 11 6 1 5 1) 3 1 4 1 4 2 7 1 4 2 1 8 3 7 1 3

Movements

Receipt Qty 0 0] 0 10 0 10 0 10 0 10 0 0 10 0 15 0 0 15 0 15 0 0 5 0 10 0 5 0 10 0 10 0 10 0 5 0

Issue Qty 12 of 9 1 5 4 7 1 5 of 1 5 1 8 3 11 6 1 5 0 12 3 1 4 1 4 2 7 1 4 2 1 8 3 7 1 3

Opening Stock (Old Qty) 17 501 6 19 0] 16 9 18 B 3 10 5 14 B 18 7 1 15 10 % 13 10 14 10 19 15 18 11 2 16 14 3 15 P 15 19

New Stock value 86500 259500] 103800] 259500 173000 276800 155700] 311400] 224900] 399900[ 173869.6] 86934.78] 244547.8] 104806.2] 314903.1] 1224623 17494.62[ 262500 175000 437500 227500 175000] 245500] 175357.1] 335321.4] 264727.4] 318680.451] 194749.2( 35404.7] 283235.8] 247831.3] 408129.1] 266171.1] 390936.9] 266547.9] 337628 2843183

Closing Stock (New Stock) 5 15 6 5] 10 16 9 18 13 3 1 5 14 6 13 7 1 15 10 % 13 10 14 10 19 15 18 11 2 16 14 3 15 2 15 19 16

Moving Average Price 173000 17300 17300]  17300] 17300 17300] 17300 17300] 17300] 17386.96| 17386.96] 17386.96] 17467.7] 17467.7] 17494.62] 17494.62] 17494.62] 17500 17500 17500 17500] 17500] 17535.71] 17535.71] 176485 17648.5] 17704.4695] 17704.47] 17702.23] 17702.23] 17702.23] 17744.74] 17744.74] 17769.86] 17769.86] 17769.9] 177699

Markup 1000.00

MAP + Markup 18769.90

ROKOK DIARUM SUPER May-1] | g7 [ kg7 ALl [ [ Sep-1] Oct17 \ \

Stokaval=3 1 5 i 19 4y 9 i 3 1 4 1 3 3 § 1 u ) 1) 1 g i u 3 3 1 % Pl

PO Price 1490 1490 190 14900 1490 1490 1490 1] 1510 1510 1500 1510 150 1500 1510 150 1510 1500 1500 150 1500) 1510 150 1510 15000 1500 150

Good Receipt Qty 0 1 u) 3 0 0 ) | 1 1 N N 1 ) 1 1 1 1l 10 N N R R 10 1 15 10

GR Value 149000 14900 25800 4700 149000 149000 2800 29800 151000 15100 2000 1000 15000 150000 151000 15000 151000 150000 15200 2000 2000 1000 2000 151000 150000 250 15200

Good sue Qty 1 9 1w I 8 Y T e Y [ T

Movements

RecelptQy o o o o o o w0 w o w o ] a of wf of wof o o o a o o o o o o wf o o o o w d w W o A o o A o w o o d s | w

Jsue Oty [ N N N N N I N

operingstock[01d Q) o o o o o o Wl W w8 ] a o W o Al uf o u o W o W o 6 o ] W W W ol o W @ ] W o o o w9 o W s ] o
|

NewStockvale 0| o] assion] omoo] 00| vsooo] sasao] 163000 sosoo] omno] 7soo] 2soo| tosaon] oo s agonoo] aoavo sooooo19500] 31600] esseaa] aseame| ostan.t] aanuae] rsanas] asueves] o ua] nseras aouans| ssease ateossa] anosas] a70se0] 3016051 1807408 300673 o3| aunaonar] 752000 3302088] 1801139] 360038 2250237] gonn 4] oot 7sazs o] asgaas] tausen ] rosmae] 12003 om0 151261 28507 105063 20709

cosing tock New Stock] o o o o o o s ol 8 s w o o q a8 o ol o 8 s W o 6 # W 8 o W] W o Wl w W o o o o W o W [ o o W o W [ 9 ] 5

|MovingAveragePrice 14900| | o] oo o v weoo| veoo] v v v v oo oo saseo] seseo] sesoo] ssooo] 1500] 15047.62] 1504.60] 00 7] s0ne e tsorass asoras] s5oas.ae] 14 2607 suante scon.te tsosese ssose] s5omna] 15087.] 150617 1506173 1503087] 1503081] 15ty 15104 15008.5] 150095] 15001.8] 15001.8] 150g5.08] 150g5 0] 150es 0] 1asoesr e 15054 15054 ssor8] ss0180u] 150087 1500379] 151346

|Markup 1100‘00|

|MAP+Markup 1623460|
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