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Intisari

Kegiatan evaluasi kinerja dosen merupakan rutinitas suatu perguruan tinggi
dalam meningkatkan kualitas internal secara berkelanjutan. Universitas Respati
Yogyakarta secara rutin melakukan penilaian atas kinerja dosen, namun belum
meliputi pelaksanaan kegiatan tri dharma perguruan tinggi oleh seorang dosen karena
belum mencakup bidang penelitian dan pengabdian kepada masyarakat. Adapun
rumusan permasalahan adalah bagaimana kinerja dosen diukur dari aspek pendidikan,
penelitian dan pengabdian kepada masyarakat.

Tujuan penelitian adalah menganalisa dan merancang sistem pendukung
keputusan bagi institusi untuk melakukan penilaian kinerja dosen dengan metode
Balanced Scorecard. Balanced scorecard digunakan sebagai alat ukur penilaian
kinerja dosen dengan menentukan suatu pendekatan efektif yang seimbang
(balanced) berdasarkan atas empat perspektif yaitu perspektif pelanggan: kepuasan
mahasiswa (evaluasi dosen oleh mahasiswa); perspektif keuangan: kinerja operasi
(honorarium dosen, dana stimulan internal dan dana eksternal), perspektif internal
bisnis proses: proses operasi (ketepatan layanan akademik), perspektif pertumbuhan
dan perkembangan: produktivitas dosen (penelitian, publikasi ilmiah, karya ilmiah,
penulisan buku/diktat, pengabdian kepada masyarakat, jenjang pendidikan, jabatan
fungsional dan kegiatan penunjang dosen).

Hasil analisa penelitian berupa model proses dan model data yang digunakan
sebagai dasar perancangan sistem. Manfaat hasil analisa dan perancangan sistem
nantinya dapat menjadi landasan bagi Universitas Respati Yogyakarta dalam
pengembangan sistem  pendukung keputusan penilaian kinerja dosen dalam
melaksanakan tri dharma perguruan tinggi.

Kata Kunci : Sistem Pendukung Keputusan, Balanced Scorecard , Kinerja Dosen
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Abstract

Activity is a routine performance evaluation of lecturers of the university in
improving internal quality in a sustainable manner. University Respati Yogyakarta
routinely assessed the performance of teachers, but not including the implementation
of tri dharma college by a professor for not covering the field of research and
dedication to the community. The formulation of the problem is how performance is
measured from the aspect of teacher education, research and dedication to the
community.

The aim of research is to analyze and design a decision support system for the
institution to assess teacher performance using the Balanced Scorecard. Balanced
scorecard is used as measure faculty performance appraisal with an effective
approach to determine a balanced based on four perspectives: customer perspective:
student satisfaction (evaluation of lecturers by students); financial perspectives:
operational performance (honorarium professor, internal funds and funds stimulant
external), internal business process perspective: the process of operation (the
accuracy of academic services), growth and development perspective: productivity
lecturer (research, scientific publications, scientific papers, writing books / dictates,
devotion to community, education level, functional and support activities lecturer ).

Result analysis of the research is a process model and data model that is used
as the basis for system design. Benefit analysis and system design will be the basis
for Respati University of Yogyakarta in the development of decision support systems
performance assessment in implementing the tri dharma teacher colleges.
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